Policy 1.49
Council Member Use of Social
Media

POLICY OBJECTIVE

This policy guides Council Members of the Shire of Gingin in their use of social media and
communications to ensure interactions with the community are professional, respectful, and
aligned with the Shire's governance framework. It promotes role clarity, protects the Shire's
reputation and staff psychosocial safety, and complies with the Local Government Act 1995
(including Section 2.7(5)), Local Government (Model Code of Conduct) Regulations 2021, Work
Health and Safety Act 2020, and WALGA guidelines.

POLICY SCOPE

This policy applies to all Council Members (including the President) when using social media or
making public communications:

In their official capacity representing the Shire; or
In a personal capacity if commenting on Shire business, operations, decisions, staff, or elected
members.

It includes social media platforms including but not limited to: Facebook, Instagram, X (Twitter),
LinkedIn, Blogs, Online News, and emerging channels, as well as traditional media formats if a
public comment is made to or picked up by the media.

POLICY DETAIL

The Shire President is the principal spokesperson for the Local Government, and all Council
Members must respect this legislated role and refrain from making public comments via any
media platform that could be perceived as speaking for the local government. The CEO or a
designated employee may speak on behalf of the Local Government with the Shire President’s
agreement.

The Shire of Gingin’s website, social media account, and other communication channels are
managed as internal administrative communication functions under the remit of the CEO and
are not the same as public comments to the media, or a statement made by an elected Council
Member. Shire of Gingin social media accounts are moderated to remove offensive, defamatory,
or irrelevant content. Contributors breaching guidelines may be blocked.

All Council Member communications must:

1. Prioritise the protection of the Shire’s reputation: Council Members must not post, support
items (for example “liking” them), or comment in ways that could reasonably be perceived
as bringing the Shire into disrepute or undermining public confidence in the Shire.

2. Have regard to the need to support an organisational culture for the local government that
promotes the respectful and fair treatment of the local government’s employees. Council
Members must ensure their social media conduct upholds this statutory duty by avoiding
public criticism or negative commentary about staff or the performance of the organisation
that undermines respectful treatment or fair workplace culture.
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Council Members must not post, support items, or comment in ways that could reasonably
be perceived as harming Shire employee morale, reflecting negatively on Shire employee
performance or professionalism, or undermine the character or integrity of Shire
employees. Council Members must recognise their public comments may create
psychosocial risks to employees regardless of the platform used or stated personal intent,
and they have a responsibility to ensure this does not occur.

Be factually accurate: Council Members must not make any public comments that are open
to negative interpretation, are misleading, or make insinuations. All communications must
comply with Shire policies, the Code of Conduct, and relevant laws (e.g., defamation,
privacy, anti-discrimination).

Not disclose confidential information: By the nature of their role and the type of meetings
held such as workshops, concept forums, or confidential components of Council meetings,
Council Members will have access to information that is not in the public realm, Council
Members must not disclose any form of confidential information without the appropriate
authorisation to do so either directly or indirectly.

Not undermine adopted Council decisions. Councillors may state that they voted against a
decision or held a different view however, they must not use social media to undermine,
obstruct, or misrepresent an adopted Council decision.

Council Members:

1.

For the avoidance of confusion in messaging by the Council, where the Shire has published
an official post about a Council decision, then Council Members are required to share the
official post to their media channels rather than creating their own post.

Should ensure that advocacy efforts and public statements reflect the Shire as a unified
organisation, rather than creating a perception of Council versus Administration. Advocacy
should promote the Shire’s strategic objectives and community interests, demonstrating
alignment, consistency, and collaboration.

Must adhere to proper use of Shire branding and representation, this includes not using
the Shire logo, branding, or wearing Shire uniforms in a manner that misrepresent the
Shire, implies personal views are those of the Shire, or could reasonably be perceived as
detrimental to the Shire’s reputation. This includes posting photos of themselves in Shire
uniform at unauthorised events, media coverage, or court hearings involving the Shire. All
representations must align with official Shire business, authorised activities, and approved
communications.

May maintain official accounts (Cr XXX) to engage constituents but must not use them for
personal matters and preface personal views on Shire matters with "These are my personal
views and do not represent the Shire of Gingin or Council" or similar statements.
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Who receive complaints or service requests via social media should encourage the
customer to engage with the Shire directly via approved communication mechanisms or
forward the information directly to the Shire on the persons behalf.

Must not provide public commentary or seek to directly intervene in relation to service
requests, or complaints.

Have the right to express personal views on public issues but must clearly distinguish them
from official positions and should refrain from using their official Council Member account
when debating a public issue, recognising that even then they must recognise that their
comments and behaviour still reflects upon the Shire given their leadership status within
the community.

In both their official and personal media use Council Members must never:

1.

Criticise, ridicule, or make adverse reflections on Shire staff, their work, or the
CEO/Administration in ways that could damage morale or psychosocial safety (e.g., public
complaints about "poor service", staff "incompetence", or administrative delays).

Harm the Shire's reputation by implying systemic failure, corruption, collusion, or
dysfunction without prior internal resolution (for example posts suggesting "Council hides
the truth" or "staff block progress").

Post during election periods in ways that breach or undermine Local Government
(Elections) Regulations 1997 and/or WA Electoral Commission requirements.

For avoidance of doubt nothing in this policy prevents a Council Member from making lawful
political communication, public comment, policy criticism or public explanation of disagreement
with a Council decision, provided the Council Member does not disclose confidential information
or breach any written law.

Breach of Policy

Minor breaches of this policy will be dealt with in accordance with the Code of Conduct.

Breaches involving reputational harm or staff psychosocial safety will be treated as serious with
immediate referral to:

1.

The Behaviour Complaints Officer via a Division 3 Behaviour Complaint under the Code of
Conduct for breaching this policy and clause 9 of the Code of Conduct

The Local Government Inspector via a Division 4 Conduct Complaint under the Code of
Conduct for breaching this policy and Clause 18 1(b) of the Code of Conduct.
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Breaches that undermine s2.7(5) employee treatment obligations may also trigger scrutiny for
failure to uphold council duties and may also trigger WHS implications for the Shire requiring
action.

Training

All new Council Members are to receive training on this policy as part of the induction process.
DEFINITIONS

Council Member: Elected members, including the Shire President

Social Media: Platforms enabling users to create and share content (e.g., Facebook, Instagram).
RELATED LEGISLATION

Social media posts/comments related to/impacting upon Shire business are public records
under the State Records Act 2000.

Council Members must provide copies of relevant posts to the CEO, upon request, for retention
in the Shire's document management system.

RELATED POLICIES/KEY DOCUMENTS

Code of Conduct for Council Members, Committee Members, and Candidates
DELEGATED AUTHORITY

N/A

POLICY ADMINISTRATION

Review Cycle 4 years | Next Review | 2030
Department Office of the CEO

Version Decision Reference Synopsis
1 OCM 15/09/2026 Item 13.3 Policy adopted




