SHIRE OF M POIle 1.48
GINGIN Notices of Motion Management

[ —

=
——

POLICY OBJECTIVE

This policy aims to:

1. Ensure compliance with the Shire’s Meeting Procedures Local Law.

2.  Encourage early consultation and collaborative discussion on proposed motions.

3. Ensure decisions with financial, legal, reputational or operational risks are properly assessed.

4.  Prevent motions from progressing where they lack sufficient justification, clarity, or strategic
alignment.

5.  Ensure motions provide sufficient detail for the community to understand the rationale behind
them.

POLICY SCOPE

This policy applies to all Elected Members submitting Notices of Motion.

POLICY DETAIL

The purpose of this policy is to:

1.

Promote informed, strategic, and collaborative decision-making by Council and beyond this,
enhance business and governance outcomes.

Encourage early consultation between Councillors, the Shire President, and the CEO.

Ensure efficient and responsible use of Shire resources, including staff time, operational
capacity, and budget.

Ensure motions with financial, legal, operational, reputational, or resource implications are
properly assessed before Council consideration.

Strengthen good governance by preventing poorly formed or unsupported motions progressing
without adequate justification.

Support alignment with the Strategic Community Plan and Corporate Business Plan.

Promote evidence-based decision-making and clear public understanding of Council
proposals.
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8.  Provide a consistent approach to publishing and preparing Notices of Motion.

Drafting a Notice of Motion

Elected Members should:

1. Refer to the Department of Local Government’'s A Guide to Meetings and Operational
Guideline No.7 - Clarity on Council Motions.

2. Consult the Shire President and CEO to determine:

a. Whether the matter can be handled through normal administrative processes; and
b.  Any legal, financial, operational, or policy implications.

3. Submit the motion via the Shire’s dedicated form, as a minimum the following information
needs to be provided:

a. Introduction;
b. Background; and
C. Reason/rationale.

Submission Requirements

All Notices of Motion must comply with the Meeting Procedures Local Law.

Mandatory Consultation

Prior to submitting a Notice of Motion, the Elected Member must:
1. Discuss the proposed motion with the Shire President; or
2. Discuss the proposal with the CEO (if submitted by the Shire President).

Motions submitted without this consultation may be deferred to the next available Ordinary Council
Meeting.

Timeframes
To allow adequate assessment and inclusion in the Ordinary Council Meeting:

1.  Notices of Motion must be submitted at least four (4) clear working days before the Ordinary
Council Meeting.
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2.

3.

Notices of Motion Management

Complex Notices of Motion should be submitted at least one month prior to the Ordinary
Council Meeting to avoid potential delay.

Late submissions will not be included.

Assessment and Progression

A Notice of Motion may be delayed or deferred if:

1.

2.

10.

11.

It does not comply with the Meeting Procedures Local Law;
Consultation with the Shire President and/or CEO has not occurred;

It has financial, operational or resource implications and the CEO has not been able to prepare
supporting advice or an administrative response.

It is submitted too late for proper assessment or inclusion in the Council Agenda;
It is unclear, overly broad, or lacks sufficient evidence, background, or rationale;

It is complex and requires additional technical, legal, or financial analysis;

It has significant budget or resource implications that cannot be assessed in time;
It appears inconsistent with legislation, Local Laws, or adopted policies;

It requires prior discussion at a Strategic/Concept Forum;

Necessary supporting information has not been provided; or

The matter can be resolved through normal administrative processes rather than a Council
motion.

Strategic or Concept Forum Discussion

Elected Members are strongly encouraged to present early concepts or draft motions at Strategic or
Concept Forums to:

1.

2.

3.

Establish in-principle support;
Identify strategic alighment; and

Assess budget, workforce, or operational considerations.
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Motions With Financial or Resource Implications

1. Motions that may impact budget, operations, staffing, or resources require an administrative
report unless otherwise approved by the CEO.

2.  The CEO may provide this information verbally or in writing.

Administrative Support

1. The CEO or relevant officers may assist with drafting motions for clarity and compliance.

2. Assistance does not imply endorsement of the motion.
RELATED LEGISLATION
Local Government Act 1995

RELATED POLICIES/KEY DOCUMENTS
Nil

DELEGATED AUTHORITY

Nil

POLICY ADMINISTRATION

All Council policies will be recorded in the Shire’s record management system and reviewed once every four
years or as required or determined by legislation.

Review Cycle 4 years | Next Review | 2030
Department Office of the CEO

Version Decision Reference Synopsis
1. OCM 18/08/2026 Item 13.2 Policy adopted.




