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What is a Workforce
Plan?

A Workforce Plan (WFP) is a document that
aims to ensure that local governments have
the workforce capacity (number and
competency) to deliver on the Strategic
Community Plan and other local government
legislative and service requirements.

Updated annually, the Workforce Plan
provides information on the current
workforce along with emerging and
regulatory forecasted staffing needs.
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KED QUESTIONS

Why does the Shire have
a Workforce Plan?

The WFP is a legislative requirement under
the Local Government Integrated Planning
and Reporting Framework. It is an internal
document and is formed by analysis of
current staffing capability and forecasted
project and service needs.

Any requirement for additional staffing must
be supported by evidence of need and
approved by Council.
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POSITIVE WORKPLACE CULTURE

Having a healthy and positive workplace culture is a
number one priority for the Shire of Gingin. The Shire’s
corporate values are guided and informed by our belief
in and Commitment to TRACK:

eamwork Working in collaboration to achieve our goals

espect Working together with honesty and empathy
towards other

ccountability Taking ownership and responsibility in
what we do

ommitment Be professional and diligent in what we do

nowledge Be skilled and innovative in what we do

A healthy and positive workplace culture means better staff
performance and a better commitment to our communities.
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Visit www.gingin.wa.gov.au



