cAssel Clfanagement A

Management Plan?

Asset Management Plans (AMP) outline
how, when, where and to what standard
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Numerous coastal
foreshore reserves

FREQUENTLY ASKED QUESTIONS

A\

13 recreational
facilities/playgrounds

the Shire will maintain and appropriately
manage its assets over a 10-year period.

An AMP will generally include strategies Ooo /QI)
to manage a local government’s major e
assets including roads, buildings, LT

drainage, paths and equipment, etc. 20 public 11

open spaces Community

The Shire’s AMP inform the Shire’s Long Halls
Term Financial Plan in relation to the
financial commitment for the Shire’s
maintenance, upgrading and/or renewal
of its assets.

436km unsealed roads
491km sealed roads

WHOLE OF LIFE COSTS

Insurance
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The Shire must take into consideration a number
Utilities y of factors when creating its AMP including the
age and condition of all of its assets, the number
R

e What influences Asset
Management Plans?

of assets being managed across the community,
0 : : their affordability and usage and the duplication
Repairs/Maintenance . . A . .
of similar facilities in the surrounding area.
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Cleaning

The needs and desires of the community must
be balanced with financial capabilities to provide
such facilities.
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How does the Shire
determine which Assets
it will develop and which
ones it won’t?

Each year the Shire receives numerous
requests for projects from the community
in addition to in-house identified future
project needs across the Shire region.

Asset Expenditure

. gg ‘ongoing’
As there is limited dollars to fund these
projects (including additional L.
insurance/maintenance costs) there are
processes in place to determine priority,
rationale and viability.
Proposed projects, including those
received through the Concept Enquiry
process (community inspired L.

infrastructure and asset projects and
ideas), are reviewed against informing
documents such as Road Renewal and
Playground Strategy, the Asset
Management Plan, Master Plans, etc.

What is the
significance of an Asset
Management Plan?

An AMP provides guidance to Council
and staff to assist them with
determining the financial resourcing
requirements for the maintenance of
all of its assets across the Shire and
any future upgrades and/or renewal
that needs to be undertaken for
those assets.
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The Long Term Financial Plan is also
informed by the resourcing requirements
set out in the Shire’s AMP.

WANT TO KNOW MORE?
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