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SHIRE OF GINGIN

MINUTES OF THE SPECIAL MEETING OF THE SHIRE OF GINGIN
HELD IN COUNCIL CHAMBERS

ON 4 APRIL 2018 COMMENCING AT 3:00 PM

DISCLAIMER

Members of the Public are advised that decisions arising from this Council Meeting can be
subject to alteration.

Applicants and other interested parties should refrain from taking any action until such time
as written advice is received confirming Council’s decision with respect to any particular
issue.

ORDER OF BUSINESS

1. DECLARATION OF OPENING

The Shire President declared the meeting open at 3.00pm and welcomed those in
attendance.

2. RECORD OF ATTENDANCE, APOLOGIES AND LEAVE OF ABSENCE

2.1 ATTENDANCE

Councillors – I B Collard (Shire President), J W Elgin (Deputy Shire President), J Court, C
W Fewster, F Johnson, J C Lobb, J E Morton, F J Peczka and J K Rule.

Staff – K Lowes (Acting Chief Executive Officer), Z Edwards (Acting Executive Manager
Corporate and Community Services), A Butcher (Executive Manager Operations-
Construction), R Rasool (Executive Manager Assets) and O Edwards (Minute Officer).

2.2 APOLOGIES

Nil

2.3 LEAVE OF ABSENCE

Nil

3. DISCLOSURES OF INTEREST

Nil
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4. PUBLIC QUESTION TIME

4.1 RESPONSES TO PUBLIC QUESTIONS PREVIOUSLY TAKEN ON NOTICE

Nil

4.2 PUBLIC QUESTIONS

Nil

5. PETITIONS, DEPUTATIONS AND PRESENTATIONS

5.1 PETITIONS

Nil

5.2 DEPUTATIONS

Nil

5.3 PRESENTATIONS

Nil

6. APPLICATIONS FOR LEAVE OF ABSENCE

Nil

7. CONFIRMATION OF MINUTES

Not applicable

8. ANNOUNCEMENTS BY THE PRESIDING MEMBER

Nil

9. UNRESOLVED BUSINESS FROM PREVIOUS MEETINGS

Nil

10. QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN

Nil
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11. REPORTS

11.1. OFFICE OF THE CEO

Nil

11.2. CORPORATE AND COMMUNITY SERVICES

11.2.1 ANNUAL BUDGET REVIEW 2017/18

FILE: FIN/25
REPORTING OFFICER: KAYE LOWES – ACTING CHIEF EXECUTIVE OFFICER
REPORT DATE:
REFER:

4 APRIL 2018
NIL

ADDENDUM – SPECIAL MEETING OF COUNCIL – 4 APRIL 2018

Additional Information:

Subsequent to circulation of the Agenda for this meeting, a number of amendments were
made throughout the report and to attachments, as follows:

1. Surplus/Deficit by Program Table

• Schedule 7 – Total amended from -51,149 to -60,149;
• Schedule 11 – Total amended from -90,163 to -103,382;
• Schedule 13 – Total amended from 10,962 to 1,038;
• Estimate Surplus/(Deficit) amended from 29,633 to -63,852.

2. In the paragraph immediately following the Surplus/Deficit by Program table, amend
the projected deficit figure from $29,633 to $63852.

3. Insert an additional paragraph immediately following the paragraph referenced in 2
(above), as follows:

In order to offset the projected deficit, Council may consider deferring the budgeted
Guilderton Caravan Park retaining wall allocation of $60,000 which would reduce the
estimated net deficit to $3,852. It is envisaged that other savings could also be
achieved by 30 June 2018 to negate the remaining $3,852 estimated deficit.

4. Table representing movements within the Budget Review (Page 7 of the Agenda):

• First line – Result Revised Budget amended from ($6,343,060) to ($6,377,279);
• First line – Variance amended from $47,586 to $13,366;
• Surplus/(deficit) June 30 carried forward amended from (-$29,633) to ($63,852).

5. A revised Appendix 1 (Budget Review Period Ending 31 December 2017) provided.

6. Appendix 3 added.
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7. Officer recommendation amended to include reference to Appendix 3.

Amended Recommendation:

It is recommended that Council adopt the Budget Review for the 2017/18 financial year as
conducted in accordance with Regulation 33A of the Local Government (Financial
Management) Regulations 1996 and amend the budget as detailed in Appendix 3 including
the following reserve transfers:

OFFICER INTEREST DECLARATION

Nil

PURPOSE

To consider and adopt the Budget Review as presented in the Statement of Financial Activity
for the period 1 July 2017 to 31 December 2017.

BACKGROUND

Regulation 33A of the Local Government (Financial Management) Regulations 1996
requires that local governments conduct a Budget Review between 1 January and 31 March
in each financial year. A copy of the Review and determination is to be provided to the
Department of Local Government, Sport and Cultural Enterprises within 30 days of adoption
of the Review.

COMMENT

A comprehensive Budget Review has been undertaken by Officers between January and
March 2018. The review is based on the Budget Variances as at 31 December 2017.

At its Special meeting to adopt the 2017/18 Budget on 4 July 2017, Council adopted a 10%
(minimum $10,000) threshold for the reporting of material variances when assessing
statements of financial activity and the Annual Budget Review for the 2017/18 financial year.

Account Description Adopted
Budget

Variance Amended
Budget

21059705 Transfer to Shire Recreation
Reserve

4,272 41,422 45,694

14269010 Transfer from Staff Leave
Reserve

0 (-20,000) (-20,000)

11369126 Transfer from Land and
Buildings Reserve

(-75,000) (-51,240) (-126,240)

10169900 Transfer from Tip
Rationalisation Reserve

(-87,399) (-267,719) (-355,118)

14759211 Transfer to Land and Buildings
Reserve

0 195,000 195,000

21059701 Transfer to Plant and
Equipment Reserve

818,201 (-425,437) 392,764
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As Council would be aware, the Shire’s monthly statements of financial activity are reviewed
and presented to Council on a regular basis. This Statutory Budget Review also considers
and takes into account these monthly activity statements.

An analysis of the Budget Review (attached as Appendix 1) has identified the following
variances summarised by Schedule that are likely to affect Council’s 30 June 2018 financial
position:

SURPLUS/DEFICIT
BY PROGRAM

Schedule Schedule Description Total

Schedule 3 General Purpose Income Total 381,703

Schedule 4 Governance Total 28,528

Schedule 5 Law Order Public Safety Total (-27,568)

Schedule 6 Education and Welfare Total (-8,988)

Schedule 7 Health Total (-60,149)

Schedule 9 Housing Total (-21,700)

Schedule 10 Community Amenities Total 3,669

Schedule 11 Recreation and Culture Total (-103,382)

Schedule 12 Transport Total (-736,251)

Schedule 13 Economic Services Total 1,038

Schedule 14 Other Property and Services Total (-240,700)

Restricted
Cash

Movement in Restricted Cash (transferred to operating
income Sch 10)

142

Brought
Forward

Movement in Brought Forward Balance (-77,219)

Depreciation
Adjustments

Movements in Depreciation 62,441

Profit/Loss on
Sale of
Assets

Movements in Sale of Assets 352,945

Proceeds
from Disposal
of Assets

Land and Plant and Equipment Sale Proceeds 383,715

ESTIMATED NET SURPLUS/(DEFICIT) (-63,852)

Due to the above adjustments, the closing funds are projected to result in a deficit of
$63,852. However, this overall variance remains within the ten percent material variance
set by Council in its 2017/18 Adopted Budget. It should be noted that there are various
movements in individual accounts that do not meet the material variance set by Council and
contribute to the projected deficit.

In order to offset the projected deficit, Council may consider deferring the budgeted
Guilderton Caravan Park retaining wall allocation of $60,000 which would reduce the
estimated net deficit to $3,852. It is envisaged that other savings could also be achieved by
30 June 2018 to negate the remaining $3,852 estimated deficit.
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The table below represents movements within the Budget Review:

Budget Movements Result Adopted
Budget

Result Revised
Budget

Variance

This total is the sum of
operating revenue, operating
expenditure, capital income
and capital expenditure
including rates

($6,390,645) ($6,377,279) $13,366

Surplus/(deficit) July 1 brought
forward.

$2,009,010 $1,931,791 ($77,219)*

Surplus/(deficit) June 30
carried forward

($63,852)

*See Net Current Assets Summary ($77,219) attached as Appendix 2. Appendix 2 also
details various movements which occurred between the adoption of the 2017/18 Budget and
the 30 June 2017 actual brought forward balance.

A detailed listing of proposed budget amendments including reserve transfers is attached
as Appendix 3.

STATUTORY ENVIRONMENT

Local Government (Financial Management) Regulations 1996
Part 3 – Annual Budget
Reg. 33A – Review of budget

POLICY IMPLICATIONS

Nil

BUDGET IMPLICATIONS

There are no specific Budget implications resulting from the review.

STRATEGIC IMPLICATIONS

Nil

VOTING REQUIREMENTS – ABSOLUTE MAJORITY
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RECOMMENDATION

It is recommended that Council adopt the Budget Review for the 2017/18 financial year as
conducted in accordance with Regulation 33A of the Local Government (Financial
Management) Regulations 1996 and amend the budget as detailed in Appendix 3 including
the following reserve transfers:

SUBSTANTIVE MOTION WITH AMENDMENT

Add Part 2.

Moved Councillor Elgin, seconded Councillor Court that:

1. Council adopt the Budget Review for the 2017/18 financial year as conducted in
accordance with Regulation 33A of the Local Government (Financial
Management) Regulations 1996 and amend the budget as detailed in Appendix
3 including the following reserve transfers:

Account Description Adopted
Budget

Variance Amended
Budget

21059705 Transfer to Shire Recreation
Reserve

4,272 41,422 45,694

14269010 Transfer from Staff Leave
Reserve

0 (-20,000) (-20,000)

11369126 Transfer from Land and
Buildings Reserve

(-75,000) (-51,240) (-126,240)

10169900 Transfer from Tip
Rationalisation Reserve

(-87,399) (-267,719) (-355,118)

14759211 Transfer to Land and Buildings
Reserve

0 195,000 195,000

21059701 Transfer to Plant and
Equipment Reserve

818,201 (-425,437) 392,764

Account Description Adopted
Budget

Variance Amended
Budget

21059705 Transfer to Shire Recreation
Reserve

4,272 41,422 45,694

14269010 Transfer from Staff Leave
Reserve

0 (-20,000) (-20,000)

11369126 Transfer from Land and
Buildings Reserve

(-75,000) (-51,240) (-126,240)

10169900 Transfer from Tip
Rationalisation Reserve

(-87,399) (-267,719) (-355,118)

14759211 Transfer to Land and
Buildings Reserve

0 195,000 195,000

21059701 Transfer to Plant and
Equipment Reserve

818,201 (-425,437) 392,764
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2. Defer the budgeted Guilderton Caravan Park retaining wall allocation of $60,000
for consideration during the 2018/19 budget deliberations and note that this will
result in an amended estimated net deficit of $3,852.

CARRIED BY ABSOLUTE MAJORITY
9-0

REASON FOR AMENDMENT

Council was of the view that the budgeted Guilderton Caravan Park retaining wall project
should be deferred for further consideration during the 2018/19 budget deliberations.
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11.3. PLANNING AND DEVELOPMENT

Nil

11.4. OPERATIONS-CONSTRUCTION

Nil

11.5. ASSETS

Nil

12. MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN

Nil

13. COUNCILLORS' OFFICIAL REPORTS

13.1 COMPLETION OF LANCELIN PLAZA GARDEN AREA

LOCATION: LANCELIN
FILE: GOV/20-1
COUNCILLOR: FRANK PECZKA, FRANK JOHNSON, JAN COURT AND JOHN

ELGIN
REPORT DATE: 4 APRIL 2018

Councillors Peczka, Johnson, Court and Elgin commented on the recently completed garden
in the Lancelin Plaza area. The Councillors agreed that the finished project looked fantastic
and expressed their appreciation for the efforts of the Operations-Construction staff
involved.

14. NEW BUSINESS OF AN URGENT NATURE

Nil

15. MATTERS FOR WHICH MEETING IS TO BE CLOSED TO THE PUBLIC

Nil
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16. CLOSURE

There being no further business, the Shire President declared the meeting closed at 3:31pm.

The next Ordinary meeting of Council will be held in Council Chambers at the Shire of Gingin
Administration Centre, 7 Brockman Street, Gingin on Tuesday, 17 April 2018 commencing
at 3.00pm.

_________________
Councillor I B Collard
Shire President
17 April 2018


	1.	DECLARATION OF OPENING
	2.	RECORD OF ATTENDANCE, APOLOGIES AND LEAVE OF ABSENCE
	2.1	ATTENDANCE
	2.2 	APOLOGIES
	2.3	LEAVE OF ABSENCE

	3.	DISCLOSURES OF INTEREST
	4.	PUBLIC QUESTION TIME
	4.1	RESPONSES TO PUBLIC QUESTIONS PREVIOUSLY TAKEN ON NOTICE
	4.2	PUBLIC QUESTIONS

	5.	PETITIONS, DEPUTATIONS AND PRESENTATIONS
	5.1	PETITIONS
	5.2	DEPUTATIONS
	5.3	PRESENTATIONS

	6.	APPLICATIONS FOR LEAVE OF ABSENCE
	7.	CONFIRMATION OF MINUTES
	8.	ANNOUNCEMENTS BY THE PRESIDING MEMBER
	9.	UNRESOLVED BUSINESS FROM PREVIOUS MEETINGS
	10.	QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN
	11.	REPORTS
	11.1.	OFFICE OF THE CEO
	11.2.	CORPORATE AND COMMUNITY SERVICES
	11.2.1	ANNUAL BUDGET REVIEW 2017/18
	RECOMMENDATION
	SUBSTANTIVE MOTION WITH AMENDMENT


	11.3.	PLANNING AND DEVELOPMENT
	11.4.	OPERATIONS-CONSTRUCTION
	11.5.	ASSETS

	12.	MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN
	13.	COUNCILLORS' OFFICIAL REPORTS
	13.1	COMPLETION OF LANCELIN PLAZA GARDEN AREA

	14.	NEW BUSINESS OF AN URGENT NATURE
	15.	MATTERS FOR WHICH MEETING IS TO BE CLOSED TO THE PUBLIC
	16.	CLOSURE

