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SPECIAL MEETING MINUTES 19/07/2019

SHIRE OF GINGIN

MINUTES OF THE SPECIAL MEETING OF THE SHIRE OF GINGIN
HELD IN THE COUNCIL CHAMBER ON TUESDAY,
19 JULY 2019, COMMENCING AT 3.00 PM

DISCLAIMER

Members of the Public are advised that decisions arising from this Council Meeting can be
subject to alteration.

Applicants and other interested parties should refrain from taking any action until such time
as written advice is received confirming Council’'s decision with respect to any particular
issue.

ORDER OF BUSINESS

1. DECLARATION OF OPENING

The Shire President declared the meeting open at 4.31pm and welcomed those in
attendance.

2. RECORD OF ATTENDANCE, APOLOGIES AND LEAVE OF ABSENCE

2.1 ATTENDANCE

Councillors — | B Collard (Shire President), J W Elgin (Deputy Shire President),
J Court, CW Fewster, F J Johnson, J E Morton, F J Peczka and J K Rule.

Staff — A Cook (Chief Executive Officer), Z Edwards (Acting Executive Manager Corporate
and Community Services), K Lowes (Executive Manager Corporate and Community
Services), A Butcher (Executive Manager Operations) and L Burt (Governance/Minute
Officer).

Gallery — There was one member of the public present in the Gallery.

2.2 APOLOGIES

Councillor J C Lobb

2.3 LEAVE OF ABSENCE

Nil
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3. DISCLOSURES OF INTEREST
Nil
4. PUBLIC QUESTION TIME

4.1 RESPONSES TO PUBLIC QUESTIONS PREVIOUSLY TAKEN ON NOTICE
Nil
4.2 PUBLIC QUESTIONS

Nil

S. PETITIONS, DEPUTATIONS AND PRESENTATIONS

5.1 PETITIONS

Nil

5.2 DEPUTATIONS

Nil

5.3 PRESENTATIONS

Nil

6. APPLICATIONS FOR LEAVE OF ABSENCE
Nil

7. CONFIRMATION OF MINUTES

Not applicable

8. ANNOUNCEMENTS BY THE PRESIDING MEMBER

Nil

9. UNRESOLVED BUSINESS FROM PREVIOUS MEETINGS
Nil
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10. QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN

Nil
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11. REPORTS

11.1. OFFICE OF THE CEO

Nil
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11.2. CORPORATE AND COMMUNITY SERVICES

11.2.1 ADOPTION OF THE 2019/20 SHIRE OF GINGIN BUDGET

File: FIN/46-1920
Reporting Officer: Ziggy Edwards — Acting Executive Manager Corporate
and Community Services
Report Date: 19 July 2019
Refer: Nil
Appendices: 1. Draft 2019/20 Budget
2. 2019/20 Capital Roadworks Program
3. Shire of Gingin Plant Replacement Program
4. Schedule of Fees and Charges 2019/20

DISCLOSURES OF INTEREST
Nil
PURPOSE

To consider and adopt the Shire of Gingin Municipal Fund Budget for the 2019/20 Financial
Year together with the supporting schedules, including imposition of rates and minimum
payments, adoption of fees and charges, setting of Elected Member fees for the year and
other consequential matters arising from the Budget papers.

BACKGROUND

Local governments must prepare Annual Budgets in the format prescribed in the Local
Government Act 1995 and the Local Government (Financial Management) Regulations
1996.

The draft 2019/20 Budget (Appendix 1) is based upon the principles contained within the
Strategic Community Plan 2019-2029 (SCP) (adopted by Council on 21 May 2019) and the
Corporate Business Plan 2018-2022 (CBP) (adopted by Council on 18 September 2018).
Councillors have held detailed discussions on the SCP and CBP during the budget
preparation process.

The draft 2019/20 Budget has been prepared in accordance with the presentations made to
Councillors at Concept Forums over the period February to June 2019.

COMMENT

The Budget has been prepared to include information required by the Local Government Act
1995, the Local Government (Financial Management) Regulations 1996 and the Australian
Accounting Standards. The main features of the draft Budget include the following:

. The Budget has been prepared with a 2.75% increase to the rate in the dollar across
UV and GRYV rated properties with a minimum UV rate of $1,400 and $1,110 for GRV
properties. A 7.5% differential rate in the dollar has been applied with a minimum of
$2,548.
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. Fees and Charges (Appendix 4) have been reviewed for 2019/20. A review of all fees
and charges has been undertaken to ensure they remain relevant. New fees have
been included in the Schedule where necessary.

. Domestic and commercial waste charges are itemised separately in the draft Budget.
Waste charges will increase by approximately 7% for the 2019/20 budget.

. Of the $29.8 million in expenditure, $14.37 million will be spent on capital works with
the remainder going towards operating costs.

. Council will invest $171,750 and partner with community groups to deliver a number of
projects to benefit the community. In 2019/20, these are as follows:

Applicant Project Description Amount
Infrastructure Grant

Lancelin Community Resource | Information Bay Upgrades $10,000
Centre

Annual Grants

Ellen Brockman Integrated Natural Resource Management and $15,000

Catchment Council support in the Greater Gingin Area
(Program)

Environmental Grant Natural Resource Management (as $5,000
required)

Gingin Camp Draft Club Generator Gingin Equestrian Grounds $16,840
(Power Supply) S/S Loan Group

Gingin District High School - Youth Care School Chaplain $5,000

Youth Care (Youth Support Program)

Gingin District High School Student Council Leadership Camp $1,500
(Student Event)

Gingin District High School Gingin Year 9 Canberra Camp (Student $8,000
Event)

Gingin District Community 2019 British Car Day Management $12,000

Resource Centre (Community Event)

Gingin District Community Easter Egg Hunt — Granville Park $1,033

Resource Centre

Gingin District Community 2018-19 Tourism Initiative with SOG $12,500

Resource Centre

Gingin Men’s Shed Tools $3,000

Lancelin Chamber of Lancelin Ocean Classic Festival $15,000

Commerce & Industry Inc. (Regional Event)

Lower Moore River Working Erosion Control $4,500

Group
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Lancelin Primary School P and | Monster Fete $1,000
C Assoc.

Lancelin Primary School Lancelin Year 5/6 Canberra Camp $7,000
(Student Event)

Ledge Point Country Club Community Events $1,500
(2 Events)

Moore Catchment Council Provision of Environmental Services $5,000
(Program)

Woodridge Community Annual Woodridge Spring Fair $3,000

Association (Community Event)

PLI Grants

Gingin Men’s Shed Public Liability Insurance up to 50% $349

Gingin Water Group Public Liability Insurance up to 50% $222

Guilderton Community Assoc. | Public Liability Insurance up to 50% $489

Redfield Park Community Public Liability Insurance up to 50% $284

Association

Seabird Progress and Sporting | Public Liability Insurance up to 50% $500

Association

Seaview Park Progress Public Liability Insurance up to 50% $286

Association Inc.

The Stable Fly Action Group Public Liability Insurance up to 50% $500

Inc.

Woodridge Community Public Liability Insurance up to 50% $247

Association

Mid-Year PLI Public Liability Insurance up to 50% $3,000

Ambulance contributions

St John Ambulance Annual Contribution - 2 ambulances $6,000

Chittering/Gingin Sub Centre (Ambulances)

St John Ambulance Lancelin Annual Contribution - 6 ambulances $18,000

Districts Centre (Ambulances)

Mid-year grants $15,000

Total $171,750

There are variances within individual line items that make up the overall budget and these

are based upon operational requirements across the organisation.

Notwithstanding this,

there continues to be a focus on maintaining and, in some areas, enhancing service delivery
to the community.

Principal additional grant funding for the year is estimated as follows:

7
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. Roads to Recovery - $399,352

. Regional Road Group Funding — $642,968

" Emergency Services Levy Capital Grant - $680,000 for Vehicles and $2,465,000
for Buildings for a total of $3,145,000.

" Emergency Services Levy Operational Grant - $203,426

o The Capital Works Program totalling $14.37 million represents an investment in roads,
footpaths, parks and ovals, other infrastructure, land, buildings, plant and equipment
and furniture and equipment.

. An estimated $2,349,363 in Municipal Funds is anticipated to be brought forward from
30 June 2019, including pre-paid grant funding of $981,083 and unspent grant funds
from carried forward works $1,128,874. This is unaudited and may change. Any
change will be addressed as part of a future Budget Review.

. A Roads Program consisting of sealed and unsealed road works within the Shire
provides for $8.53 million of improvements. The 2019/20 road projects include $5.09
million State Government funded Orange Springs Road upgrade.

Rates

Since 2011 Council has adopted a differential rating system with the categories being Gross
Rental Value (GRV) Townsites/GRV Other, Unimproved Value (UV) Rural/UV Other and UV
Intensive.

GRVs were last revalued in 2016/17, with UV due to be revalued for the 2019/20 financial
year.

The proposed differential rates were advertised in The West Australian on 25 June 2019, in
accordance with Section 6.35 of the Local Government Act 1995. No objections were
received.

When formulating the draft budget it was identified that the advertised UV and GRV rate was
higher than required to balance the budget so therefore, this has been reduced from the
advertised rate of $0.005085 and minimum payment of $1,407 to $0.005073 with a minimum
payment of $1,400.

For 2019/20, it is proposed to increase minimum rates as follows:

o GRV Townsites/GRV Other from $1,017 to $1,110;
o UV Rural/UV Other from $1,285 to $1,400; and
. UV Intensive from $2,285 to $2,548.
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The following table provides an outline:

PROPOSED DIFFERENTIAL RATES 2019/20
Differential UV Rate GRV Rate | Minimum Income
General Rate in Dollar in Dollar Rate
Category

GRV Townsites & $0.087511 $1,110 | $5,643,190

GRYV Other

UV Rural & UV $0.005073 $1,400 | $1,909,286

Other

UV Intensive $0.009396 $2,548 | $895,951
Sub Total $8,448,427

Less Intensive Concession ($95,000)

Interim Rates $12,000

Exgratia Rates $5,000

$8,370,427

In accordance with Section 6.45 of the Local Government Act 1995, Council offers the
following options for the payment of rates by instalments:

One Instalment

Payment in full must be received by the Shire of Gingin within 35 days of the issue date of
the annual rate notice. Payment must be received by the Shire of Gingin on or before 11
September 2019.

Two Instalments

The first instalment of 50% of the total current rates plus the total outstanding arrears is
payable within 35 days of the issue date of the annual rate notice. Payment must be received
by the Shire of Gingin on or before 11 September 2019.

The second instalment of 50% of the total current rates must be received by the Shire of
Gingin on or before 16 January 2020.

Four Instalments

The first instalment of 25% of the total current rates plus the total of any outstanding arrears
is payable within 35 days of the issue date of the annual rate notice. Payment must be
received by the Shire of Gingin on or before 11 September 2019.

9
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The second instalment of 25% of the total current rates is payable and must be received by
the Shire of Gingin by 11 November 2019.

The third instalment of 25% of the total current rates is payable and must be received by the
Shire of Gingin by 16 January 2020.

The fourth instalment of 25% of the total current rates is payable and must be received by
the Shire of Gingin by 16 March 2020.

Interest Charges

Interest is charged at 11% per annum, calculated daily, to all outstanding rate assessments
that remain unpaid at 16 September 2019.

Interest is payable, at a rate of 5.5% per annum calculated daily, with respect to any of the
instalment options other than one instalment. This reflects the loss of investment income to
Council by offering the instalment scheme.

Administration Charges

An administration charge of $5.00 per instalment will be payable by ratepayers electing to
utilise either the two or four instalment options and a flat fee of $15.00 will apply to any
ratepayer wishing to negotiate alternative instalment payments.

Levying of 2019/20 Refuse Collection Charges

Local governments have a statutory obligation under the Waste Avoidance and Resource
Recovery Act 2007 to collect domestic waste. The Act permits recovery of the cost of
providing this service through a separate charge.

It is proposed that refuse collection charges will increase by 7%.

The proposed 2019/20 refuse collection charges are listed in the table below:

Charge Type Description 2018/19 | 2019/20
$ $
Waste Management Fee (UV |Per Assessment Includes| $103 $114
Property Owners) Annual Tip Pass
Waste Management Fee Per Assessment Includes | $103 $114
(GRV Property Owners) Annual Tip Pass
Rubbish Collection/Sanitary | Residential or| $211 $226
Disposal Rural/Residential and Rural
(Rural upon application for
collection on route of
Contractor)
Additional Rubbish Collection | $211 $226
Service

10
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Emergency Services Levy

In accordance with the Fire and Emergency Services Act 1998 the Shire of Gingin, together
with all other local governments within Western Australia, is required to impose an
Emergency Services Levy (ESL) for the 2019/20 financial year in accordance with the rates
as per the tables below:

Minimum and Maximum ESL Charges by Property Use
ESL Rate in $ ESL | Residential, Farming and Commercial, Industrial
Category | Rate Vacant Land and Miscellaneous
(Per $GRV) Minimum Maximum Minimum Maximum
4 $0.005194 $84 $154 $84 $87,000
5 Fixed Charge $84 $84 $84 $84
$82
Mining Fixed Charge $84 $84 $84 $84
Tenements $82

This is not a Shire of Gingin Levy.
Voluntary Coastal Erosion Levy

Provision has been made in the 2019/20 draft budget for a voluntary coastal erosion levy.
Funds from this levy will be used to fund coastal erosion protection/projects.

The Voluntary Coastal Erosion Levy will be $25.00 and will be raised on all rateable
assessments.

Consultation

Whilst no specific consultation has been entered into with respect to the draft 2019/20
Budget, community consultation and engagement has previously taken place during
development of the Strategic Community Plan 2019-2029 (SCP).

A desktop review has also been undertaken of the draft Corporate Business Plan (CBP). In
preparation for the 2019/20 budget, this review has included provision of services under the
focus areas of the SCP and CBP.

The Budget has been formulated taking into consideration both the Strategic Community
Plan and draft Corporate Business Plan.

In addition, the community grants component of the Budget was advertised to community
groups through direct email and correspondence on 6 February and 11 March 2019, with a
closing date of 15 March 2019.

As previously advised in this report, proposed differential rates were advertised in
accordance with legislative requirements with no objections being received.

Extensive and thorough internal consultation has occurred between the divisions and
Executive Management Team along with detailed briefings and discussion with elected
members at previous Concept Forums since March 2019.

11
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Triple Bottom Line Assessment
Economic Implications

The draft 2019/20 Budget applies sound financial management and accounting principles
and is considered to deliver a sustainable service outcome for the community and Council.

Social Implications

The draft 2019/20 Budget delivers social outcomes via diverse community services, the
provision of building and community infrastructure and financial support to community
organisations throughout the Shire.

Environmental Implications

The draft 2019/20 Budget supports key environmental strategies and initiatives adopted by
Council.

Comment

The draft 2019/20 Budget continues to deliver on other strategies adopted by Council and
maintains a high level of service across all programs while ensuring an increased focus on
road and associated infrastructure as well as on renewing all assets at sustainable levels.

Adoption of Material Variance

As Councillors would be aware, each year a Material Variance must be adopted to assist in
reviewing the Monthly Financial Statements and the Annual Budget Review.

In accordance with Regulation 34 of the Local Government (Financial Management)
Regulations 1996, each Council must adopt a percentage over which a Budget variance
would be considered material when it reviews the monthly statements of financial activities
and accepts the Annual Budget Review.

Over the past seven financial years, Council has adopted a Material Variance of 10% or
$10,000, whichever is the greater amount. This amount is again recommended for the
2019/20 Financial Year.

STATUTORY ENVIRONMENT

Local Government Act 1995

Local Government (Financial Management) Regulations 1996
Waste Avoidance and Resource Recovery Act 2007

Building Regulations 2012

POLICY IMPLICATIONS

Council has several financial policies which have been taken into consideration in the
Budget process, including its policies on investments, assets, treatment of income and
expenditure and rate arrears.

12
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BUDGET IMPLICATIONS

Specific financial implications are outlined in the detail section of this Report and as itemised
in the draft 2019/20 Budget for adoption.

STRATEGIC IMPLICATIONS

Shire of Gingin Strategic Community Plan 2019-2029

Focus Area Leadership and Governance

Objective 5. To demonstrate effective leadership, governance and advocacy on
behalf of community

Outcome 5.1 Our Organisational/Business Values are demonstrated in all that we
do

Priority 5.1.1 Improve the financial position of the Shire

VOTING REQUIREMENTS — ABSOLUTE MAJORITY

COUNCIL RESOLUTION/OFFICER RECOMMENDATION

MOVED: Councillor Elgin SECONDED: Councillor Court

That Council:

1. Pursuantto Sections 6.32, 6.33, 6.34 and 6.35 of the Local Government Act 1995,
impose the following differential general rates and minimum payments on Gross

Rental and Unimproved Values:

a. General Rates

i. GRV Townsites and GRV Other 8.7511 cents in the
dollar

ii. UV Rural and UV Other 0.5073 cents in the
dollar

iii. UV Intensive 0.9396 cents in the
dollar

b. Minimum Payments

i GRV Townsites and GRV Other $1,110

ii. UV Rural and UV Other $1,400

iii. UV Intensive $2,548

2.  Pursuantto Section 6.45 of the Local Government Act 1995 and Regulation 64(2)
of the Local Government (Financial Management) Regulations 1996, set the
following due dates for payment in full by instalments:

a. Full payment and first instalment due date: 11 September 2019;
b. Second half instalment due date: 16 January 2020;
c. Second quarterly instalment due date: 11 November 2019;

13
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d. Third quarterly instalment due date: 16 January 2020; and
e. Fourth quarterly instalment due date: 16 March 2020.

3. Pursuant to Section 6.51(1) and subject to Section 6.51(4) of the Local
Government Act 1995 and Regulation 70 of the Local Government (Financial
Management) Regulations 1996, impose an interest rate of 11%pa for rates (and
charges) and costs of proceedings to recover such charges that remain unpaid
after becoming due and payable.

4. Pursuant to Section 6.45 of the Local Government Act 1995 and Regulation 68
of the Local Government (Financial Management) Regulations 1996, impose an
interest rate of 5.5%pa where the owner has elected to pay rates and service
charges through an instalment option.

5. Pursuant to Section 6.45 of the Local Government Act 1995 and Regulation 67
of the Local Government (Financial Management) Regulations 1996, impose an
instalment administration charge of $5.00 per instalment, after the initial
instalment is paid, where the ratepayer has elected to pay rates (and service
charges) through an instalment option.

6. Pursuant to Section 6.45 of the Local Government Act 1995 and Regulation 67
of the Local Government (Financial Management) Regulations 1996, impose a
flat fee of $15.00 on any ratepayer who wishes to negotiate alternative instalment
payment arrangements.

7. Pursuant to Section 66 of the Waste Avoidance and Resources Recovery Act
2007, impose a Waste Collection Rate (Waste Management Rate) of $0.0005 on
the Gross Rental Value or Unimproved Value of the land, with a Minimum Rate
of $114.00 per assessment.

8. Pursuant to Section 67 of the Waste Avoidance and Resources Recovery Act
2007, impose the following charges for collection of putrescible and recycling
domestic and commercial waste:

a. Residential, Rural Residential or Rural Premises (Rural upon application for
collection on route of Contractor)
240Itr bin per weekly putrescible waste and 240Iltr bin per fortnight recycling
collection - $226/pa;

b. Additional Weekly Collection
240Itr bin per weekly putrescible waste and 240Iltr bin per fortnight recycling
collection - $226/pa; and

c. Commercial Premises

240Itr bin per weekly putrescible waste and 240Iltr bin per fortnight recycling
collection - $226/pa.

14
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9.

Pursuant to Section 36B and 36L of the Fire and Emergency Services Act 1998,
impose a 2019/20 Emergency Services Levy as follows:

Category | Rate Residential, Farming and Commercial, Industrial

Minimum and Maximum ESL Charges by Property
ESL Rate in $ ESL | Use

(Per $GRV) Vacant Land and Miscellaneous
Minimum Maximum Minimum Maximum

4 $0.005194 $84 $154 $84 $87,000
5 Fixed Charge $84 $84 $84 $84
$84

Mining Fixed Charge $84 $84 $84 $84
Tenements $84

10.

11.

12.

13.

14.

15.

16.

Pursuant to Section 6.16 of the Local Government Act 1995, adopt the Schedule
of Fees and Charges included as Appendix 4.

Pursuant to the Salaries and Allowances Tribunal Determination of 9 April 2019,
adopt the following annual fees for payment of Councillors in lieu of individual
meeting attendance fees:

a. President $15,150; and
b. Councillors $ 8,080.

Pursuant to the Salaries and Allowances Tribunal Determination of 9 April 2019,
adopt an Information Communication Technology Allowance of $2,040 per
Councillor.

Pursuant to the Salaries and Allowances Tribunal Determination of 9 April 2019,
adopt the following annual local government allowances to be paid in addition
to the annual meeting allowance:

a. President $16,160; and

b. Deputy President $ 4,040.

Pursuant to Regulation 53 of the Building Regulations 2012, impose a Swimming
Pool Inspection Levy of $57.45 (including GST) on each owner or occupier of

land on which there is a swimming pool, for the 2019/20 financial year.

Pursuant to Section 53 of the Cemeteries Act 1986, adopt the fees and charges
for the Gingin Cemetery included as Appendix 4.

Pursuant to Regulation 34(5) of the Local Government (Financial Management)
Regulations 1996 and AASB 1031 Materiality, adopt a variance of 10% and a
minimum of $10,000 to be used in the Statements of Financial Activity and
Annual Budget Review.

15
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17. Pursuant to the provisions of Section 6.2 of the Local Government Act 1995 and
Part 3 of the Local Government (Financial Management) Regulations 1996, adopt
the Municipal Fund Budget (as contained in Appendix 1) for the Shire of Gingin
for the 2019/20 financial year, including the following:

18.

a.

Statement of Comprehensive Income by Nature or Type on Page 2 of
Appendix 1 showing a net result for that year of $6,565,599;

Statement of Comprehensive Income by Program on Page 4 of Appendix 1
showing a net result for that year of $6,565,599;

Statement of Cash Flows on Page 6 of Appendix 1;

Rate Setting Statement by Program on Page 30 of Appendix 1 showing an
amount required to be raised from rates of $8,370,427;

Rate Setting Statement by Nature and Type on Page 8 of Appendix 1
showing an amount required to be raised from rates of $8,370,427;

Notes to and forming part of the Budget on Pages 9 to 30 of Appendix 1;

Transfers to/from Reserve Accounts as detailed at Note 6 on Page 21 of
Appendix 1; and

Include a Coastal Erosion Levy of $25.00 on all rateable assessments for the
2019/20 financial year.

CARRIED BY ABSOLUTE MAJORITY
8-0
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APPENDIX 1
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SPECIAL MEETING

NOTES TO AND FORMING PART OF THE BUDGET
FOR THE YEAR ENDED 30TH JUNE 2020

4. FIXED ASSETS

(a) Acquisition of Assets

MINUTES

The following assets are budgeted to be acquired during the year.

Reporting program

19/07/2019

SHIRE OF GINGIN

Other
Law, order, E i [~ y Recreation Economic  property and 2019/20 2018/19 2018/M9
Governance public safety Health and welfare amenities and culture  Transport services services Budget total Actual total Budget total
Asset class $ 5 5 s s $ 5 5 3 5 3 3
B nt an i 11l
Land - freehold land 0 a 0 1] 19,030 0 0 0 "] 19,030 130,970 40,000
Buildings - specialised 0 2,660,000 0 1] 170,000 93,479 2,000 70,300 168,000 3,163,779 150,359 817,307
Fumniture and equipment 3,000 1] 1] o 4,000 o 0 o 41,000 48,000 58,450 106,880
Plant and equipment 0 780,000 20,000 125,000 0 8,000 1,117,500 33,000 o 2,083,500 520,967 1,479,675
3,000 3,440,000 20,000 125,000 183,030 101,479 1,119,500 103,300 209,000 5,314,309 860,748 2,443 862
Infrastructure
Infrastructure - Roads 0 0 0 ] 0 0 6,983,509 0 ] 6,983,509 2,018,149 4,515,611
Infrastructure - Footpaths 0 0 0 0 0 0 105,083 o] 0 105,063 150,472 200,000
Infrastructure - Parks and Ovals 0 0 0 0 0 "] 980,136 0 o] 980,136 545,579 676,540
Infrastructure - Other 0 0 0 0 975,000 ] 15,000 0 0 990,000 51,867 454,000
Infrastructure - Bridges 0 0 4] 0 0 0 0 Q 0 0 180,000 180,000
0 0 4] 0 975,000 0 8083708 0 0 9,058,708 2,956,087 6,036,151
Total acquisitions 3,000 3,440,000 20,000 125,000 1,168,030 101,479 9,203,208 103,300 208,000 14,373,017 3,816,813 8,480,013
A detailed breakdown of acquisitions on an individual asset basis can be found in the supplementary in‘ormation attached to this budget document as follows:
Capital Roadworks Program
16
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SPECIAL MEETING

7.

(b}

SHIRE OF GINGIN

MINUTES 19/07/2019
NOTES TO AND FORMING PART OF THE BUDGET
FOR THE YEAR ENDED 30TH JUNE 2020
CASH BACKED RESERVES
(a) Cash Backed Reserves - Movement
2018/20 2019/20 2015/20 201819 201819 201819 201819 2018119 201818
Budget 201920 Budget Budget Actual 201819 Actual Actual Budget 201819 Budget Budget
Opening Budget Transfer  Closing Opening Actual Transfer Closing Opening Budget Transfer  Closing
fer to {from) to (from) Balance Balance Transferto  (from) Balance
$ 5 $ $ 3 5 s s 5 s $
Asset Renewal Reserve - L5L, Annual, Sick Leave 460,968 8,262 o 469,230 450,822 10,046 0 460868 450,823 10,015 o 450,838
Asset Renewal Reserve - Office Equipment 9,903 51 o 9,954 9,841 B2 o 9,903 9,841 342 1] 10,183
Asset Renewal Reserve - Plant & Equipment 637,351 11,252 (23,591) 625,012 623,670 13,681 oD 637,35 623,669 102,989 ] 726,658
Asset Renewal Reserve - Land & Bullding 711,861 233,080 (4.492) 940,459 858,804 36,016 (182,959) 711,861 865,680 26,452 (139,000) 753132
Asset Renewal Reserve - Guilderton Caravan Park 35,187 621  (20.000) 15,808 137,227 3,010 (105080) 35187 137,226 1,188 (115,000) 23424
Asset Renewal Reserve - Shire Recreation 74,082 1,308 {E0,000) 15,400 69,861 21,533 (17.302) 74,082 69,861 3,989 (17,302) 56,548
Asset Renewal Reserve - Redfiald Park 31,032 548 0 31,580 30,366 666 o 31,032 30,366 581 o 30,947
Asset Renewal Reserve - Ocean Farm Recreation 30,728 542 a 31,270 30,088 660 o 30,728 30,068 714 (7,635) 23,147
Assel R -Tip i 1,090,292 43 886 0 1134178 625,113 513,713  (48,534) 1.090.282 711.300 13,608  (52,000) 672,908
Asset Renewal Reserve - Lancelin Community Sport Club 57,463 1,014 o 58477 53,292 15,131 {10,960) 57,483 53,292 956 (10,960) 43,288
Asset Reserve - C i 2,096 kTS o 2,133 89,200 1,957 {B9,061) 2,096 89,201 1.707 (B89.061) 1.847
Asset Renewal Reserve - Staff Housing 33,093 584 o 33677 32,383 710 Q 33,093 32,383 620 a 33,003
Asset - Future 501,828 104,624  (215,000) 391,452 491,056 10,772 o 501828 491,055 10,275 (110,000) 381,430
Asset Renewal Reserve - Guilderton Country Club 5975 105 0 6,080 5,847 128 o 5975 5,848 56 1] 5,902
3,681,869 405924 (323.083) 3,784,710 3,507,650 828,085 (453,866) 3,681,869 3,600,711 173,602 (540,858) 3,233,355
Cash Backed Reserves - Purposes
In with Council in relation to each reserve account, the purpese for which the reserves are set aside are as follows:
Anticipated
Reserve name date of use Purpose of the reserve
Asset Renewal Reserve - LSL, Annual, Sick Leave As required Used to fund annual leave, long service leave, sick leave, and staff Y.
Asset Renewal Reserve - Office Equipment As required Used for the acquisition andfor replacement of major items of office equipment (including computer system).
Asset - Plant & 201920 Used for the purchase of major plant and equipment.
Asset Renewal Reserve - Land & Building 20120 Used for the replacement and/or acquisition of land and buildings.
Asset Renewal Reserve - Guilderton Caravan Park 2018/20 Used for the development of Guilderton Caravan Park facilities.
Asset Renewal R - Shire i 2019/20 Used for the of Shire facilities.
Asset Renewal Reserve - Redfield Park As required Used for the development of Public Open Space within the Redfield Park subdivision,
Asset Renewal Reserve - Ocean Farm Recreation As required Used for the of ion and ty facilities within the Ocean Farm subdivision.
Assel Renewal Reserve - Tip Rationalisation As required Used for rationalisaticn of rubbish tip facilities within the Shire.
Assel Renewal Reserve - Lancelin Community Sport Club As required Used in developing building and other associated infrastructure at the Lancelin Community Sporting Club and
are to be spent upon request from the Club, and approval from Council.
Asset Renewal Reserve - Community Infrastructure As required Used to assist in the financing of community facilities.
Asset Renewal Reserve - Staff Housing As required To be used to fund Staff housing i and/or rep
Asset Renewal Reserve - Future Infrastructure 2019720 To used to fund future i ion, p L andior
Asset Renewal Reserve - Guilderton Couniry Club As required To be used to fund the development of the Guilderten Country Club and are to be spent upon request from the

Club, and approval from Council.
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SHIRE OF GINGIN

NOTES TO AND FORMING PART OF THE BUDGET
FOR THE YEAR ENDED 30TH JUNE 2020

13. INTERESTS IN JOINT ARRANGEMENTS

It is not anticipated the Shire will be party to any joint venture arrangements during 2019/20.

25
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SHIRE OF GINGIN

NOTES TO AND FORMING PART OF THE BUDGET

FOR THE YEAR ENDED 30TH JUNE 2020

14. TRUST FUNDS

Funds held at balance date over which the local government has no control and which are not included in
the financial statements are as follows:

Estimated Estimated Estimated
Balance amounts amounts balance
Detail 1 July 2019 received paid 30 June 2020
$ $ $ $

Bonds, Tenders etc 10,396 0 0 10,396
Car Parking Cash in Lieu 13,171 0 0 13474
Community Groups 4,345 0 0 4,345
D Wedge Trust 6,404 0 0 6,404
Excavation Bonds 26,411 0 0 26,411
Footpath Bonds 6,054 0 0 6,054
Landscaping Bonds 50,367 0 0 50,367
Old Junction Hotel Restoration 1,764 0 0 1,764
Other Bonds/Trusts 38,117 0 0 38,117
Public Open Space 46,204 0 0 46,204
Rehabilitation Bonds 86,910 0 0 86,910
Second Hand Buildings 43,142 0 0 43,142
Staff Trust 12,848 27,274 (34,119) 6,003
Subdivision Bonds 209,636 0 0 209,636
Tree Planting Bonds 5,622 0 0 5,622
Trust Interest 311 0 0 3

561,602 27,274 (34,119) 554,757
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SHIRE OF GINGIN

NOTES TO AND FORMING PART OF THE BUDGET
FOR THE YEAR ENDED 30TH JUNE 2020

17. BUDGET RATIOS

2019/20 2018/19 201718 2016/17

Budget Actual Actual Actual
Operating Surplus (0.0940) 0.0687 (0.1189) 0.0564
Funds After Operations 0.8712 0.7721 0.8031 0.730
PPE 0.6570 (0.0295) 0.0031 (0.075)
Infrastructure 0.0823 0.0304 0.2490 0.1984
Cash Reserves 0.4702 0.4191 0.4424 0.4071
Borrowings 0.2911 0.2130 0.2439 0.2259
Debt Servicing 0.0330 0.0313 0.0327 0.0284
Average Rates (UV) 3,582 3,329 3,402 3,426
Average Rates (GRV) 1,470 1,374 1,354 1,334
The ratios are calculated as follows:
OPERATIONS
Operating Surplus Adjusted underlying surplus (or deficit)

Adjusted underlying revenue
Funds After Operations Funds remaining after operations
General funds
ASSET RATIOS
PPE Closing WDV value of PPE less Opening WDV value of PPE
Opening WDV value of PPE

Infrastructure Closing WDV Infrastructure less Opening WDV infrastructure

Opening WDV Infrastructure

FINANCING RATIOS
Cash Reserves Discretionary Reserve Balance
General Funds

Borrowings Principal outstanding
General funds

Debt Servicing Principal and interest due
General funds

RATES RATIOS

Average Rates Rate revenue per category

Number of properties per category
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2019/20 CAPITAL ROADWORKS PROGRAM

i

2019/20 Budget

ROAD NAME 'WORKS DESCRIPTION RANKING FUNDING SOURCES
PRIORTY | CONDITION RATING s, [Last time asset Road
ANKING |omrouesomaly poor 10 |renewed (from Heirachy  |COMMENTS ON RANKING INDIRECT COSTS | DIRECT COSTS ToTAL RRG RTR cLer State Black Spot | Other shire
Excllnt Coniton) Roman2 database)  [Level
Pavement reconstruction, widen seal and clearing. SLK Fully tate Government Funded o5 part of Aglime Stratey
Orange springs Road .00 0 .93 (ate Gove fumded) 1 2 1087 A [essting sealed surface narrow and pavement s falng(reached
end of it's life). Untied grant funding 690,426.78 4,395,406 5,085,832 - - - . 5,085,832 -
Final seal from 2018/19 reconstruction works. SLK 2.19- RRG grant funded. Final seal for 2019/20 pavement
Sappers Road 5.42 * o 2018 A reconstruction works. o.00f 111145.00 111145.00) 74096.00) - - - - 37049.00|
cappers Rosd Pavement reconstruction and widen seal to 8m. SLK . 5 1085 o |RRG grant funded.xisting seal in poor condition with pavernent
0.00-2.19 RRG deflections exceeding SOmm depth in sections. Exceeding seal and
pavement narrow, Pavement has reached the end of s life. 233419.89 766178.11 999598.00) 56837200 43072600
Install caravan parking area for Lancelin Caravan Park on| C/fd from 2018/19. Requirement to faciitate parking for
Hopkins Street opkine St 2 4 1071 8 |caravans for the Lancelin Caravan Park and allowing access to
- vehicles to surrounding businesses. - 52,000 52,000 - 52,000 - - - -
Gingin Brook Rosd Reseal from Murray Rd - Coonlah Rd SLK 12.91-18.31 3 3 2008 n |Fisting seal i pinholing allowing water ingress to the pavement
and the appearance of potholes. - 95,400 95,400 - - - - - 95,400
Reallocated from 2018/19 budget at last minute. Existing sealed
surface has reached the end of it's lfe. Bitumen Is very brittle and
Nilgen Road Reseal all. SLK 0.00 to 7.84 3 3 1978 © [ meed of renewst before the seated surface deteriorates beyand - 237,082 237,082 237,082
being able to reseal. .
) Existing sealed surface is bleeding in summer due to volume of
Gingin Brook Road Ashpalt Gingin Brook Road and Milltary Road 2 3 2018 A heavy vehicles turning at intersection. Asphalting required to
intersection. SLK 16.49 prolong the sealed asset. - 32,350 37,350 - - - - - 37,350
Reconstruct pavement failures. SLK 1.48-1.58 and 13.73 Existing pavemetn failing with pavement deflection exceeding
Mogurmber West Road raay P 4 2 1998 A |gommin places. 5 14,880 14,880 5 - - - . 14,880
Vegetation encroaching on to travelled path creating safety issues
Breera Road Z‘:sfn':‘“c’:::;‘g and reseal. SLK 0-0.50 reseal SLK 0.50- 5 3 1980 c for passing traffic. Existing seal badly potholed and well and truly
- resched the end of its life. 0.00] 20400.00] 20400.00 0.00) 0.00) 0.00 0.00) 0.00) 20400.00)
Culverts required to be replaced. Water overtopped Gingin Brook
Gingin Brook Road Remove and replace drainage culverts. SLK 3.49 7 3 1975 A Rd three times last winter. Existing culverts are collapsing and
require replacing with boxes to alleviated bulld of stormuater on
downstream side of culvert. . 125,000 125,000 . 110,918 . . . 14,082
- Existing seal badly potholed and resched the end of s Tfe. vian
North Street Surface correction and asphalt. SLK 0.00-0.13 (all s 3 1971 B |ihoroughfare to north end of Lancelin. . 30022 19022 . . . . i ss022
Existing seal is the original (single) seal (Should have been resealed
Boonanarring Rd Reseal all. SLK 0.00 - 2.60 10 3 1997 ¢ |notater than 2002). Sealis badly stripped in sections. Extensive
cracking of seal {brittle bitumen, end of life} allowing water
ingress to pavement, Urgent reseal required. - 81,120 81,120 - - - - - 81,120
Cheriton Road 75,000
ToTAL| 923,847 5,974,982 6,973,829 642,968 400,000 - - 5,085,832 770029
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11.3. PLANNING AND DEVELOPMENT

Nil

11.4. OPERATIONS

Nil

12. MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN

Nil

13. COUNCILLORS' OFFICIAL REPORTS

Nil

14. NEW BUSINESS OF AN URGENT NATURE

Nil

15. MATTERS FOR WHICH MEETING IS TO BE CLOSED TO THE PUBLIC

Nil
16. CLOSURE

There being no further business, the Shire President declared the meeting closed at 4.35pm.

The next Ordinary Meeting of Council will be held in Council Chambers at the Shire of Gingin
Administration Centre, 7 Brockman Street, Gingin on Tuesday, 20 August 2019 commencing
at 3.00 pm.

These Minutes are confirmed as the official record of the Special Meeting of the Gingin Shire
Council held on 19 July 2019.

Councillor | B Collard
Shire President
20 August 2019
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