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SHIRE OF GINGIN

MINUTES OF THE SPECIAL MEETING OF THE SHIRE OF GINGIN
HELD IN COUNCIL CHAMBERS
ON 4 APRIL 2018 COMMENCING AT 3:00 PM

DISCLAIMER

Members of the Public are advised that decisions arising from this Council Meeting can be
subject to alteration.

Applicants and other interested parties should refrain from taking any action until such time
as written advice is received confirming Council’'s decision with respect to any particular
issue.

ORDER OF BUSINESS

1. DECLARATION OF OPENING

The Shire President declared the meeting open at 3.00pm and welcomed those in
attendance.

2. RECORD OF ATTENDANCE, APOLOGIES AND LEAVE OF ABSENCE

2.1 ATTENDANCE

Councillors — I B Collard (Shire President), J W Elgin (Deputy Shire President), J Court, C
W Fewster, F Johnson, J C Lobb, J E Morton, F J Peczka and J K Rule.

Staff — K Lowes (Acting Chief Executive Officer), Z Edwards (Acting Executive Manager
Corporate and Community Services), A Butcher (Executive Manager Operations-
Construction), R Rasool (Executive Manager Assets) and O Edwards (Minute Officer).

2.2 APOLOGIES
Nil
2.3 LEAVE OF ABSENCE

Nil

3. DISCLOSURES OF INTEREST

Nil




SPECIAL MEETING MINUTES 04/04/2018
SHIRE OF GINGIN

4. PUBLIC QUESTION TIME

4.1 RESPONSES TO PUBLIC QUESTIONS PREVIOUSLY TAKEN ON NOTICE
Nil
4.2 PUBLIC QUESTIONS

Nil

5. PETITIONS, DEPUTATIONS AND PRESENTATIONS

5.1 PETITIONS

Nil

5.2 DEPUTATIONS
Nil

5.3 PRESENTATIONS

Nil

6. APPLICATIONS FOR LEAVE OF ABSENCE
Nil

7. CONFIRMATION OF MINUTES

Not applicable

8. ANNOUNCEMENTS BY THE PRESIDING MEMBER

Nil

9. UNRESOLVED BUSINESS FROM PREVIOUS MEETINGS
Nil

10. QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN

Nil
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11. REPORTS

11.1. OFFICE OF THE CEO

Nil

11.2. CORPORATE AND COMMUNITY SERVICES

11.2.1 ANNUAL BUDGET REVIEW 2017/18

FILE: FIN/25

REPORTING OFFICER: KAYE LOWES — ACTING CHIEF EXECUTIVE OFFICER
REPORT DATE: 4 APRIL 2018

REFER: NIL

ADDENDUM - SPECIAL MEETING OF COUNCIL -4 APRIL 2018

Additional Information:

Subsequent to circulation of the Agenda for this meeting, a number of amendments were
made throughout the report and to attachments, as follows:

1. Surplus/Deficit by Program Table

Schedule 7 — Total amended from -51,149 to -60,149;
Schedule 11 — Total amended from -90,163 to -103,382;
Schedule 13 — Total amended from 10,962 to 1,038;
Estimate Surplus/(Deficit) amended from 29,633 to -63,852.

2. In the paragraph immediately following the Surplus/Deficit by Program table, amend
the projected deficit figure from $29,633 to $63852.

3. Insert an additional paragraph immediately following the paragraph referenced in 2
(above), as follows:

In order to offset the projected deficit, Council may consider deferring the budgeted
Guilderton Caravan Park retaining wall allocation of $60,000 which would reduce the
estimated net deficit to $3,852. It is envisaged that other savings could also be
achieved by 30 June 2018 to negate the remaining $3,852 estimated deficit.

4. Table representing movements within the Budget Review (Page 7 of the Agenda):

. First line — Result Revised Budget amended from ($6,343,060) to ($6,377,279);
. First line — Variance amended from $47,586 to $13,366;
. Surplus/(deficit) June 30 carried forward amended from (-$29,633) to ($63,852).

5. Arevised Appendix 1 (Budget Review Period Ending 31 December 2017) provided.

6. Appendix 3 added.
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7.  Officer recommendation amended to include reference to Appendix 3.

Amended Recommendation:

It is recommended that Council adopt the Budget Review for the 2017/18 financial year as
conducted in accordance with Regulation 33A of the Local Government (Financial
Management) Regulations 1996 and amend the budget as detailed in Appendix 3 including
the following reserve transfers:

Account | Description Adopted | Variance Amended
Budget Budget

21059705 | Transfer to Shire Recreation 4,272 41,422 45,694
Reserve

14269010 | Transfer from Staff Leave 0 (-20,000) (-20,000)
Reserve

11369126 | Transfer from Land and| (-75,000) (-51,240) | (-126,240)
Buildings Reserve

10169900 | Transfer from Tip| (-87,399) | (-267,719) | (-355,118)
Rationalisation Reserve

14759211 | Transfer to Land and Buildings 0 195,000 195,000
Reserve

21059701 | Transfer to  Plant and| 818,201 | (-425,437) 392,764
Equipment Reserve

OFFICER INTEREST DECLARATION
Nil
PURPOSE

To consider and adopt the Budget Review as presented in the Statement of Financial Activity
for the period 1 July 2017 to 31 December 2017.

BACKGROUND

Regulation 33A of the Local Government (Financial Management) Regulations 1996
requires that local governments conduct a Budget Review between 1 January and 31 March
in each financial year. A copy of the Review and determination is to be provided to the
Department of Local Government, Sport and Cultural Enterprises within 30 days of adoption
of the Review.

COMMENT

A comprehensive Budget Review has been undertaken by Officers between January and
March 2018. The review is based on the Budget Variances as at 31 December 2017.

At its Special meeting to adopt the 2017/18 Budget on 4 July 2017, Council adopted a 10%
(minimum $10,000) threshold for the reporting of material variances when assessing
statements of financial activity and the Annual Budget Review for the 2017/18 financial year.
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As Council would be aware, the Shire’s monthly statements of financial activity are reviewed
and presented to Council on a regular basis. This Statutory Budget Review also considers
and takes into account these monthly activity statements.

An analysis of the Budget Review (attached as Appendix 1) has identified the following
variances summarised by Schedule that are likely to affect Council’s 30 June 2018 financial
position:

SURPLUS/DEFICIT

BY PROGRAM

Schedule Schedule Description Total
Schedule 3 | General Purpose Income Total 381,703
Schedule 4 | Governance Total 28,528
Schedule 5 | Law Order Public Safety Total (-27,568)
Schedule 6 | Education and Welfare Total (-8,988)
Schedule 7 | Health Total (-60,149)
Schedule 9 | Housing Total (-21,700)
Schedule 10 | Community Amenities Total 3,669
Schedule 11 | Recreation and Culture Total (-103,382)
Schedule 12 | Transport Total (-736,251)
Schedule 13 | Economic Services Total 1,038
Schedule 14 | Other Property and Services Total (-240,700)
Restricted Movement in Restricted Cash (transferred to operating
Cash income Sch 10) 142
Brought Movement in Brought Forward Balance (-77,219)
Forward
De_preC|at|0n Movements in Depreciation 62,441
Adjustments
Profit/Loss on
Sale of [ Movements in Sale of Assets 352,945
Assets
Proceeds
from Disposal | Land and Plant and Equipment Sale Proceeds 383,715
of Assets

ESTIMATED NET SURPLUS/(DEFICIT) (-63,852)

Due to the above adjustments, the closing funds are projected to result in a deficit of
$63,852. However, this overall variance remains within the ten percent material variance
set by Council in its 2017/18 Adopted Budget. It should be noted that there are various
movements in individual accounts that do not meet the material variance set by Council and
contribute to the projected deficit.

In order to offset the projected deficit, Council may consider deferring the budgeted
Guilderton Caravan Park retaining wall allocation of $60,000 which would reduce the
estimated net deficit to $3,852. It is envisaged that other savings could also be achieved by
30 June 2018 to negate the remaining $3,852 estimated deficit.
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The table below represents movements within the Budget Review:

Budget Movements Result Adopted | Result Revised Variance
Budget Budget
This total is the sum of ($6,390,645) ($6,377,279) $13,366

operating revenue, operating
expenditure, capital income
and capital expenditure
including rates

Surplus/(deficit) July 1 brought $2,009,010 $1,931,791 ($77,219)*
forward.
Surplus/(deficit) June 30 ($63,852)

carried forward

*See Net Current Assets Summary ($77,219) attached as Appendix 2. Appendix 2 also
details various movements which occurred between the adoption of the 2017/18 Budget and
the 30 June 2017 actual brought forward balance.

A detailed listing of proposed budget amendments including reserve transfers is attached
as Appendix 3.

STATUTORY ENVIRONMENT

Local Government (Financial Management) Regulations 1996

Part 3 — Annual Budget

Reg. 33A — Review of budget

POLICY IMPLICATIONS

Nil

BUDGET IMPLICATIONS

There are no specific Budget implications resulting from the review.
STRATEGIC IMPLICATIONS

Nil

VOTING REQUIREMENTS — ABSOLUTE MAJORITY
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RECOMMENDATION

It is recommended that Council adopt the Budget Review for the 2017/18 financial year as
conducted in accordance with Regulation 33A of the Local Government (Financial
Management) Regulations 1996 and amend the budget as detailed in Appendix 3 including
the following reserve transfers:

Account | Description Adopted | Variance Amended
Budget Budget

21059705 | Transfer to Shire Recreation 4,272 41,422 45,694
Reserve

14269010 | Transfer from Staff Leave 0 (-20,000) (-20,000)
Reserve

11369126 | Transfer from Land and| (-75,000) (-51,240) | (-126,240)
Buildings Reserve

10169900 | Transfer from Tip| (-87,399) | (-267,719) | (-355,118)
Rationalisation Reserve

14759211 | Transfer to Land and Buildings 0 195,000 195,000
Reserve

21059701 | Transfer to  Plant and| 818,201 | (-425,437) 392,764
Equipment Reserve

SUBSTANTIVE MOTION WITH AMENDMENT

Add Part 2.

Moved Councillor Elgin, seconded Councillor Court that:

1. Council adopt the Budget Review for the 2017/18 financial year as conducted in
accordance with Regulation 33A of the Local Government (Financial

Management) Regulations 1996 and amend the budget as detailed in Appendix
3 including the following reserve transfers:

Account | Description Adopted | Variance | Amended
Budget Budget

21059705 | Transfer to Shire Recreation 4,272 41,422 45,694
Reserve

14269010 | Transfer from Staff Leave 0 (-20,000) (-20,000)
Reserve

11369126 | Transfer from Land and | (-75,000) (-51,240) | (-126,240)
Buildings Reserve

10169900 | Transfer from Tip | (-87,399) | (-267,719) | (-355,118)
Rationalisation Reserve

14759211 | Transfer to Land and 0 195,000 195,000
Buildings Reserve

21059701 | Transfer to Plant and 818,201 | (-425,437) 392,764
Equipment Reserve
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2. Defer the budgeted Guilderton Caravan Park retaining wall allocation of $60,000
for consideration during the 2018/19 budget deliberations and note that this will
result in an amended estimated net deficit of $3,852.

CARRIED BY ABSOLUTE MAJORITY
9-0

REASON FOR AMENDMENT

Council was of the view that the budgeted Guilderton Caravan Park retaining wall project
should be deferred for further consideration during the 2018/19 budget deliberations.

10
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CURRENT ASSETS

Increase in creditor payments prior

Cash - Unrestricted 3,439,834 994,821 1,466,187 994,821 471,366 to 30 June
Cash - Restricted Reserves 3,355,069 3,330,023 3,330,023 3,330,023 0 No impact
Cash- Restricted General 909,991 909,991 898,545 909,991 (11,446) Minor movements

Penaltly Interest raised and
Rates - Current 2,583,881 859,216 633,329 859,216 (225,887) prepayments
Sundry Debtors 291,087 1,160,020 839,549 1,160,020 (320,471) Increase in debtors raised

End of year allocations
Inventories 26,713 26,713 63,557 26,713 36,844 adjustments
Total Current Assets: 10,606,576 7,280,784 7,231,190 7,280,784 (49,594)
LESS: CURRENT LIABILITIES
Payables (149,523) {1,375,708) (1,212,659) (1,375,708) 163,049 Offset by reduction in cash

End of year allocations
Employee Provisions (612,656) (612,656) (679,498) (612,656) (66,842) adjustments

End of year allocations
Accrued Interest on Loans 0 (30,606) 0 (30,606) 30,606 adjustments

Movement between current and
Long Term Borrowings ( Current) (309,053) (207,047) (225,947) (207,047) (18,900) non current loans
Total Current Liabilities (1,071,231) (2,226,017) (2,118,104) (2,226,017) 107,913
Total 9,535,344 5,054,767 5,113,086 5,054,767 58,319
Less: Cash - Restricted Reserves (3,355,069) (3,330,023) (3,330,023) (3,330,023) 0 No impact

Movement between current and
Add: Current Portion of Debentures 309,053 207,047 225,947 207,047 18,900 non current loans

14
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COW, Desoriptian |Driginal Budget | Budget |Current Budget  |YTD Actual arkance & Categony Comments Type Category
|amendments
|
— ) -
11607028 Girgin Oral History 000 53000000 S20,0060.00 TO00|  520.00000] Greater than 510,000 Budgried Expendiure Required | New proposed project 1718 Missed from Budget
11359170 |GG Hecreaton Ground 50,00 525.625.00 515,625.00 50.00 525.4525.00| Grentar than $10,000 Budgeted Expenditure Fequined | Football bunkers and drainage - Subject to budget review Mot carmed forware
03012235 Rates printingfpostags $253000  S14,530.00/ 52 530.00] Winar (50,00 tn 55,000) Ineressed Budget Reuired Incrense in posiage enpenditure
03107120 |Elmction Expenses -$11.567.00 EEELECE 511,357.00]  wereased Buget Savings grester than §10,000 hctual costs logs than WAEE quole =
|11355268  |Lancelin Gaolf Club Bore and Pump i -540,000.00 -$40,000.00) _wergased Buclget Savings preater than 510,000 | Reduced scope of warks - Disabvied ramp access ondy i
05103105 Land & Building Maintenanca - ESL 57,355.00 £10,868.00 518, 221.00 S'll!AE-Z 16/ 5101, 866.00) Grepter than 510,000 Budgeted Frpenditure Required S‘eLunl\rllgh'ls 5 West & fiekd Park, Roller doors 1P - Al
| [ ——) _ i i _ |eppioved EN_DE“? iture by DFES.
(0510380 Lantakin Fire Station 30,00 569400 $604.00 544631 5694,00! Mingr [40.00 m 55,000] Incieased Bidget Raquired Seuking fel frarn DFES
R —— e iy N | = —
05104003 Tayata Foreard Contrel  GE09 s7s000  $1,650.00 52,400.00 5220430  SLESO.OD Winer [50.00 to 55,000 Incressed Budget Required viehicle strippod down for sale
s 107030 £5L General Fant & Fouipment Mice SESOO0 $147200 s2122.00 "5"1',.1'12_.0_0!' $1,472.00 Miner (50,00 to 55,000] Increased Budget Arquired Riepalrs and parss for commmurieation mast and [t out of
| ‘Nilgen Fire Shed
05107000 hire Fire FIgnting/Firebreaks Non ESL |General Ledger] 553,24500  -55,800.00 34744500 $16,870.15  -55,800.00)  |Miner (55,000 to $10,000 Increased incame Lawer than antidgated
Aerlab Inspections. 51000000 51000000 50.00)  -510,000.00) Increzsad Budget Savings greates than 510, oan Irsufficient Funds to undertake imspections
Fires & Penaltics $22,000.00 %3,000.00 -520,000.00! ~56,000.00] $2,000.00] Minoe (50,00 tn §5,000 inrrased Budget Required  |Lower than antiipated income
Convib To $E00000 4500000 -511,000.00 S5.00000 | Minge 55,000 to $10,000] Increased income intreased non compliance .
DmHmmmefsundgu“ Water Sals L -52,500.00 51,700,400 3 S1,700.00 (50,00 1 $5,000] ncreased Budget Savings PrivALE 2
Dog Registrations -427,500.00 £7.500.00 S, $7,500.00 or (55000 to 510,000] Increased Budgot Lower than anaticipated fcencing
S — e | e = Evppndiies) =
Cat Registrations 53,0000 $1,100.00 -$1,300.00| $1,69.50  $1,10000 Minr (50,00 1o $5,000] Increased Budget Regulred Lower than antivipated licendng |
e e | - | | = | =
|Law Enforcemant Contribution $10,00000  -SLIB100 5741900 S000 5348100 |Mincr (30,00 1 55,000 Increased Sudget Savings Reduced tost [
Community Bus Charges +54,000.00 £2.00000 -42,000.00 SF2000 52,000.00 o ($000 1o $5,000] Increased Budget Rogquired Reclucer bus hine
06213010 | Aped Persons Rents & Reimbursemants - Gingin 21500000 4100000 -414,000,00 46,d5LER  $100000  |Minor($0.00 12 45,000| Inceased Budget Reguired Reduced income
05213015 |Aged Persoes Aents B Reimbursements - Lancalin 40R000OD  S6.81000 4619000 54375011 SEALOO0|  |Minor{55.000ta 310,000 increased Budget Terant vacancy during refurashimant o
= | —— - = 1 3 Expanditure) |
05255030 Aed Homes Gingin - Disign and Constructian $700,000.00  -5700,000.00 50.00 5000 -5700,00000)  |Increased Budget Savings greatar than S10,000 |Project ot proceading I
OE2E0099 Loan - dged Accommodation Fuhded 5300,000.00  $TO0000.00 50,00 5000 5700,000.00 Greater than $10,000 Budgsted txpenditure Required | Project not proceeding
7150106 Gingin Meadical Centre {New) ~ | finoooon 5300000 _9_}1:!_:__0_@_ |Minor §50.00 to 55,000 Incrpsed Dudgat Savings. Redurad casts
07411010 |Lieeness -$26,00000  -57.00000  -533,000.00 [Minar {55,000 ta §10,000] Increassd Ineame lIncreased Income |
(075000 Fly Control Sataries & Wages £29,197.00 530,084 00 560,161 DD Greater than 510,000 Mn:l:d El,p!ndlmre H.equlrnd Extention of contract
7610005 Fly Control - valuntary Levy 4500000 $35,00000  -§7000000 510731187 O0000] Increased Budget Savings preater than $10,000 Highes than antizipated ravanue receiye | =
09102010 Residence - 3 Fawster St 50,00 52,5500 §32,550.00 £918.11 $2.550.00/ finar J30.00 to 55,000) Increased Budget Hoquirsd Tnsns.(erreﬂ Bisdget from 9203015 - Inca reet aceaimg used for
o [ E——_ I | ——= | | | e = S  erginsl budget- 3 Fewstar St |
051 13000 Staf Howsing Rentals | -45,200.00 5120000 -54,000,00 51,7 Minar [30.00 to 55,000) Incresed Budget Required Ao duced tonancy duo to stafl change overs
09203015 Fousing Othe - 3 Fawstor Sireet $11,65000  -SG6,00000 4585000 5000 S600000  |Minar 55,000 to 510,600} Increased income Transferred Budget i 9103010 - Incaract 2ccount used for
B ~ RN | AN e gy |1 i A eriginal budget- 3 Fowster St
101057110 Refuse Site Gingn 5131,221.00 53000000 5161,221.00) 545,904,687  530,000.00 Groater than 510,000 Budgeted Expenditure Required | Increased cover materials for waste sites
[10I06390 |Refuse Sits Seabird. S177,08500  S3,75000 530483500 57307483 SIZTSDO0  [Grester than $10,000 Busgeted Expendiure Renuired |Incroased saver matsriels for waste sites
10107010 Gingin _ Domestic Remauals $20,000000  $14,000.00 saamunni $11,35050)  S1400000  |Gremter than S10,000 Budpeted Expenditure Ruguired | Incroduction of recyeling
10107020 Guilderton Domestc Removals $32,00000  $23,00000 $55,0c0.00 $18,123.38  $23,000.00 Grastar than $10,000 Budg, P  Fequired | Intreduction of recyding
10107090 [Seablrd  Domestie Remouaks $B50D0D  S6,00000 $14,560.00 4,770 6,000, |Minr (55,000 to $10,4 [Introduction of reeyeling
S o P | | |Expenditure| p—
101070a0 Ledge Point Comestic Aemavals £325,000.00 &17.500.00 mim.uni 514.071.21) 517,500.00 'GN!‘EY than SMD Budgeted Expenditure Requirad Introduction of recycling
B [ ——— | I |
10107050 Lancedin Domestic Remayals E50,00000  S42,00000 §102,000,00 53405146 542,000.00 [Greater thah $10,000 Budgetad Expenditure Requicad | Introduction of recyeling |
wloross  |Rursl Residential Remavals $30,00000 82150000 E 0 (Greater than $10,000 Budgeted Expenditure Reqyred ofrecycling
10107050 Commercial Bin Removal SBO0DOD  $5,500400 $13,500.00) $453083  §5,500.00 Wirvar (55,000 ta $10,000] ncreasar Budget intraductinn af seeyding

16




SPECIAL MEETING MINUTES 04/04/2018
SHIRE OF GINGIN
|
|
[COA Description |Original Budget | Budget Turrant Budget 710 Actus] Variangz 5 [Categary IComments Type Category
| Amendments | | |
10107070 Rural Domustic Removals 55, 50000 53,000.00 SE,500.00/ 52,814,724 $3,D00.00/ IMinar (56,00 1o $5,000) Increased Budget feguired Intraduction of recyding
EAAGEOM  S63,7DOOD smAzs00n|  $329819¢) 56370000 Graater than 510,000 Budgeted Ex Aoguired ol reeyding
10113010 |Refuse Femoval Chasges ST6L573.00  -$162500 576367036 5362540 Minar [50.00 to 55,000 Increased Budget Savings of serce
10113020 aste hanag Ntanagement Fea -6537.02600  -5L606.00 S540,001,05 52 H06.0] Minar [$0.00 10 §5,000} Incressed Budgel Savings Anﬂlhanaluntake of senvice
10113024 Tig Fees/Chirges Lancslin -S40, 000K S24.000.00 -55477.26)  524.000.00/ Granter than 510,46 fudgriad Expenditurs Aequired  Contractor no longer using Lancelin site for disgasal [Wadge
) o Istand)
10113047 facycling Grant 000 5300000 +55,00000)  -55,000.400/ TWlinar (53,000 to $10,000] noeased Income Bottar Bins grant funding -
10259217 Abluticn Facility Guilderton Foreshore 000 52494100 524594091 52454100 Greaer than 510,000 Audgeted Exgenditure Aequires Balance of Changing Flaces Facllily
10507001 T coastal Adaptation and Pratection Projact 576,679.00  -576,679.00 50.00, 3000 576,679.00 Increased Budget Savings greater than 510,000 Grank not approved .
10507002 Coastal Hazard Risk Management Plan (espendlture ) 520, 500,00 S9,500.00 SA0,000.00 S30,000.00 58.500.00 Minar 55,000 to SL0V000) noessed Budget Increased sand nounshmend at Grace Darling Park
s izt oo o e — ——— Expuaniitisa) S
10507084 Seabird Dune Rekabllitation Exp. s0.00 55,640.00 55,600.00 55,640,000 55,640.00 (Minar 55,000 to $10,000) ereased Piuid get Seabird Seawall Revegetation and rehahilitation
:Exn-endltml
10517084 [Seabird Dune Rerabiliation inc. -58,650.00 RES0.00  -AEESOOD  -SEESO00)  |Minar |35,000 to $10,000] ereased Income (NACCGrant
10602107 5l __ o 5200000 5180000 5442111 -5 2.000.00 Minar |50.00 ta 55,000} Increasud Busget Savings (eduction in subscrintion costs EMPD |
10607041 Surveys - Town Planning 5495000 54,5950.00 54,950.00 £4.4950.00 Minar 50,00 to 55,000 Inereased Budget Regulred Tawn planning sureys
10702117 Gingin Police Statian S,80700  62,34300 £7,250.00 $230368  €234300  Minar [50.00 e $5,000) inceased Budget Required  Increased eontract costs.
10706000 Ablution Block Mantenance _S1000000  -510,000.00 50.00] 000 SI000000[ [Increased Rudget Savings gy Redution in gontingen
10713010 Cemetary Charges 45,000.00 $2,300.00 -52,700.00, -51,008.07 230000 Minar [50.00 ta $5,000) Increasad Budget ugqulrea Less burials than budgeted for
11105307 Granwille Civic Centrs $35,410,00  $12,179.00 407,588.00 §13,40843 51217800  Greaterthan 510,000 Sudgetad Expenditure feguired | Utilities sxpendinire nffset by income from lessses
|
11103802 Wondridge Hall $2477000  %15,16000 439.430.00 S1B3E078 51516000  (Greater than 510,000 fudgeisd Expenditure feguied  Electrizly charges for Vorge 301 Café Woodridge offset by
incame
11103604 Semview Park Community Hall 55,670.00 £1,000.00 36.670.00 $2,669.23 $100000 Minar [50.00 ta 55,000) Increased Budget Aequired Contractar eaats
11512020 | Gramvllbe Civic Centre Hire -58,000.00 44,pa0oo 54,500, 00/ -51,185.24 54.000.00 Minor 50,00t $5,000] Increased Budget Required Lower than anticipated vanue dilisation
11206203 Beaches Guilderton £75000 4100000 $1.750.00 sas131) 100000 Miriar $0.00 ta $5,000) Increased Budpet Aequirad  Contractar costs
11303300 |Club Development Officer (expendilure) £25,000.00 S000 "425,600.00 51612715 4000 Greater than £10,000 Sudgeted Expenditure fegquired  Increased costs for grant applications
11308140 Gingin Agquatic Centre Mice {poal] 46417000 $34,000.00 0d,170.00 £49,76385  S3400000  Greater than $10,000 Sudgetad Expenditure Aequied  Part offset by kiogk Incame
11305502 LA Wangaree Fark $39,28300  $13,50000 $52,782.00 S1761902  E1IS000D  Greater tan $10, geted Expenditure Required
11305504 LA Grace Durling Park §0,08300  -$2,20000 527,883.00 $933078  £220000  Minor [$0.00 to $5.000) Increased Budget Savings | Reducstl contractar casts.
11313034 GE Aquatic Centre - Ilm,\al Lifesaving Contribution & Swimin 58,190.00 4318200 -55,008.00| 50.00 53,182.00 Minar {50.00 to 55,000) Increased Budget Aequired Tirning of payment
=i | ! R
11313037 |GG Swirmming Poal Kiusk Income $000 51750000 -617,500.00 -65,88032) 317500000 Increased Rudges Sauings greater than $1,000 | Recognition of kiosk incame
11313040 Contributians & Donatons 5293,50000  $100,000.00 -5103,500.00 -557,854 55 slm.unu.nni Greater than 510,000 Audgeied Expenditure Requined  Reduced funding
1315017 - Playmrounds $0.00  -$30,00000 -530,000,00) 5000 53000000 Incrussed Budget Savings greater than $10,000 [Grantfunding
11315075 obile Tower Leasas Lancelin Comm Sporting Clo -53,210.00 53,210, 00] <53, 208, A1) “$3,210,00 Mlnur 150,00 to §5,000) increased Budget Savings Lease payment not recognised
11315081 Gingin Shire Suite of Events Income 45,900.00 -$33,200.00 51500000, $S5.900.00 |Minar {55,000 to $10,000] noreased Budget Less GST on grants
. [ (Expenditure| o _—
11359047 Replace Dam Barrer - Granville Park Scenic Paal 5000 53500000 53 | £35,000.00 |Greater than 510,000 Sudgetad Expenditure feguired | Design and costings for weir replacamant
| [ — I
11353051 Gingin Bawding Club - Patio roof extension & disasled ramp SABS00.00 51550000 533,000.00) $0.00] -315,500.00] Incraased BUGReT Sevings rcater than 10,000
11607020 51,000 00 SL00000 — -3 51 .00 Minar (30,00 to 35,000 Increased BHdESE\ﬂHE lMamurhlkrn ijccrnnﬂpmeﬂ
17205129 500,00 521,000,00 511,000.00 513,901.85 521,000.00! Greater than 510,000 Budgetad Expenditure feguirod Im:reasnd requirement for drainage works in rusal argaa
lcused by flooding
17205147 Tree Lopging £28,000.00 $22,000.00 550,000.00/ 537,073.33 422,000.00 Greater than $10,000 Budgetad Expenditurs nanunsd |Increased contragior costs
12215055 Government Road Grants Biract - Direet SIO0.0AE00  5SB3.0BD00 511405700  -§11408700|  483,989.00 Greater than 510,000 Budgeted Exgenditure Required | Funding reduced after adoption of Budget
12215088 Fees from Parking Meters 5000000 53000000 52000000 4000 530,000.00) Greater than 510,000 Budgeted Exgenditure feguired | Reducer income due to tming of installation
12753168 |Rural - Dinga Rond 5592,724.00 -5552,724.00 .su.ool SO.DCI: -2592,724.D0) Increased Budget Savings greater than $10,000 Cnmol deamed ather woeks (o hawve Mghor pricrity
12258283 LA Walker Ayenus 000 5357,82400 £357,824.00( 4000 £357,824.00) Greater than 510,000 Busgeted Exgenditure feguired | Transfarrnd from Ginga Road. Widening warks
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12259326 Rt - Rural - Farguson Read Construct/Seal inlgrsection S0.00  SB3,3%4.00 SE3,399.00 583,306.72) 48339400 Greater than 510,000 Budgeted Expenditure fleguired | Transferred fram Dinga Read. Reseal formation 5L 0.12-2.28
N | - I | NI .
12755332 Rural - Cowalla Ad $31,189.00 $87,811.00 | Reduced costs of vmulching,
12259354 Rural - KW foad 5£23,009.00 $23,009.00 s0.00 £23,009.00 Greater than $10,000 Budgeted Expendiiure lequired | Cement stabillse falled pavemiznt
12259502 LA - Lancelin Aoad 000 534,700.00 534,700.00 noo| 53470000 Greater than §10) d i Requited | Cement stabillse falled gavement
12739956 ek Fark - Bus Shelter . 525,625.00  -325,E25.00 50.00| 40.00| -325,625.00 Increased Bugget Savings greater than 510,000 Deferred project- Funds ransferred to Football bunkers
12259994 PFarking heters - Guilderton 0,00 5350000 43,300.00 51,440.00 53,500,000 Miinar [50.00 to 55,000) Increased Buclgat Required Gulldertan parking meters - installation & training
17318221 Miscellanaus Plant Sales 5000 -$14,00000 S100000 51079155 -$14.000.000  Increased BudgetSavings greater than 510,600 small plant items sold via public tender
13115020 (Grint - Agri Precinct Site identification project 50.00 52500000 -525,000.00] S0.00  -525,000.00 Increased Budget Savings greater than 510,000 Transfer from restricirad cash S
13203204 Caravan Park Malntenance Council 519,B00.00 539,231 00 5508,031.00/ 521,886 RS £39,231.00 Greates then $10,000 Budgeted Expenditure lequited  |Ernerpency works for tanks ond effisent dispasal system
13207037 id Year Community Grants SA0000ND  -519,70300 $10,297.00 T sopn Sia70300 inereased Budgel Sauings greater than $10,000 Reduction in total value of successful grant applications
13213065 | Gulldertan Caravan Fark Refunded Fecs 5000 $6,00000 $6,000.00 5418550 5600000 | Minor (35,000 to 510,000} Increased Intome Offsat by caravan park ineome S——— i
13215100 |Lancelin South Caravan Fark Long Term Tenancy incame -5115,0000  -534,191.00 -5745,191.00 414519056  -534,151.00 Increased Budget Savings greater than 510,000 ___|Higher than articipated revenue received
13715130 ilam:ullniuumcalra\lan Fark Bay Income ~565,000.00 46,319.00 -356,580.00" 55858051 S6419.00 Iirvar 35,000 10 5 10,0000 Increased Budget Transfer of caravan park in Nouembes
| Expenditure|
13217018 !S_&mm Wik Grant - COTA s0.00  -51,00000 -51,000.00 5100000 -51,000.00 o (30,00 to $5,000) Increased Budgot Savings Seniors Week grant successful -
13259300 Informatian Bays S28,00000 5150000 5000 - Minor {50.00 to 55,000} Increased Feduced costs
S R L i 9 S S s . boladalut e ted, D biiidr ) i L
12311005 |Dthet Bldgfsign Foes - No Gst $3,500.00 £3,500.00 50.00/ Mirvar {5000 to 55,000} Intreased Budgat Requided N Building foes GST fren
13611010 [Extract Indus. Licence I 6350000 -64,140.00 47,64000]  -68,00200]  -54,14000 inar {50.00 o 55,000) Increased Sudget Saungs Imerease in et v licenees
13701005 |Cnmmerr'lal Leases - Other 55,000.00 £3,700.00 58, 700.00 §7.617.20 43.700.00 asor {50.00 15 55,000) Increased Sudget Requlved Legal costs associated with the Lancelin Caravan Park lease
| |
12701811 In’.’;ingin Failway Station S0.00 2,300,000 52,300.00 S0.00| 42,300.00 lM'-sur 15000 to 55,000) Increased Budget Required Operating casts associated with the Gingn Raflway Statlon due
|
13713016 L&+ South End Carausn Park Lease & Reimbursements $0.00  54,360.00 4, 360,00 5035004 S436000 | Minor{30.00 1 55,000) Incressed Sudgat Savings with the frawing Up
e | | of the LA Carawan Park ease
13713035 Wl Verge Cafe Woodridge Hall Leass & H_g_lrp_hursen:enls: £5,600.00  -534,000.00 510, B0 -52,33330°  -514,000.00| Increased Budget Savings greater than 510,000 Electricity reimbursement
14202185 Printing-Stationery & Consumables 54500000 -55,B35.00 539,165.00 §24,35898 5583500, Itirtor {55,800 te $10,000] Increased Income _ |Reduced stationery & consumables required
14300110 Engineering Suparvision 2227574.00  $37.574.00 5200,000.00 8154648 -5I7574.00 Inereased BudgetSavings greater than 510,000 Hays Emgineer Recrult (Contract Engineering Support
Carnpariy) fo Be usied and offset vasange in dagend|fure
14302108 ibile Telephane Expanses £5500.00  £2,100.00 §750000 45428390 £210000]  Minor (80.00 1o 85,000) Increased Budgat Raguired Dutside crew mekbile tolophone exponses
14307020 5taff Training 540,000.00 1500000 £35,000.00 $1!.553.?5§ S15,000.00 Greater than $10,000 Budgeted Fupenditure Required  |Increased tralning required - Dutslde erew
|
= . |
14307055 Emplayee Gratwuties $4.036.00  -51,000000 $3.036.00 $7353)  -51,000.00| :Mino-;!__sq:q? o 45,000) Increased Budget Savings Hot required
14359110 Depet - Furniture And Equipment 0.00 56,197 00 5619700 5384545 56,107.00 IMinor (55,000 to $10,000) Increased Budgst Transferred from pperating
- | et :
14404320 Flant- Parts & Repairs £2370,000.00 535,000.00 5305,000.00 S152,204.09)  535,000.00| Greates than 510,000 Budgeted Expenditure Reguired  |Increase in repair costs |
|
14404335 Flant- Licence feehicle rogistration) £70,000.00 $8,500.00 E £78,500.00 £57.182.18| $B,500.00 Minor (55,000 to $10,000) Increased Budget Greater than anticipated reshtl:nun costs, Off-set by |
Expend ture) reimbursament from Sept of Transport. Direct grants redused
e ko o e o S— | ..{h.&fim_'.!’ﬁ"i“ﬁ"?_‘!'&
14417030 Diesel Fusl Rebate Grant W00 -630,000.00 3000000 -5117.40900! -$10,000.00, Increased Budget Savings greater than S10,000 ! income recaived
14717050 Extra Mass Vehich: Permits 4350000 -$2,300.00 -55,B00.00 -53,75000)  -$2,300.00 Ainor (0.00 to 35,000) Increased Budget Savings Addivional permits required ~
47ITI0S Reimaursements & Other Charges S000 513550000 <5135.500.00 -5130,696.68 -5135,500.00 Incrazsad Budget Savings greater than 510,000 Water corp and transfer from trust
14717106 Relmbursements & Othar Chargss With GST S000  -534,508.00 -53508000  §15,26348)  -534,508.00 o Busd greater than $10,000 Utility reimbursements
14717210 Wehicle Licencing Commission ~563,000.00 -5$3,750.00 -SE675000] - BS| -5 00 |Mingr[50.00 |Increased transactions
14759190 |CWA Building - Structurs| Repairs $25,000.00 -52,343.00 £22,657.00, §5,0000D  52,34300 |inor (8000 to $5,000) Incre Audget Sauings ‘feduced costs
Gingin Flag foles SLO0000  -51,00000 50.00 5000 -51,000.00, [etinar (40,00 to $5,000) Increased Budget Savings purchased 16/17
Other Goods & Services - 5L $12,970.00 SS0E.00 £13,476.00 £4,28252 50600/ Aetinar (50200 to $5,000) Increased Budget Reguired Labour costs assoclated with flre shed mainterance Indirect Costs
Hanger Utility  GGOTO. $1500000 5500000 $30,000.00| $9,31440  $5,00000 flinor (45,000 1o § 10,000} Incresed Budget Fxpenditure] Recavery of plant costs | indirect Costs
07100000 Salaries =] 515146300  -44,299.00 4107, 164.00 590,26655)  -54,259.00(  Minor [$0.00 to 55,000} Increased Budget Savings Leave adjustment = | ingirect Costs
07100139 Sick Leave Taken 50.00 54,293 00 54,299 00/ 4320392 54,299.00 Minar [50.00 1o 85,000} Increased Budget Required Leave entitlements | indirect Costs
c710a110 Wadiczl Cir Maintenance T éos000 4250600 12, 106.00| 46,002.26 42,586.00 "linar [50.00 to 55,000] Increased Budpes Reauited  Indirect and uthliy costs |indirect Cosis.
alaries S11802600  -53,340.00 €115,577.00] 53.396.06] 6334000 |Minor [40.00 tn 5,000] increased Buget Savings Leave adjusiment |indirect Costs
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I
07400129 Sick Leave Takan S0OU 5334800 $3,399.00 52.&55.aﬁi §3,38.00 Weinar (SL.00 to $5,000) Intreased Budget Required Leave antitlements Indirsct Costs
07405002 |Vehide Bapenses  8GG $600000 5600000 S1Z000C0  $B2I198|  $6,000.00)  |Minor (65,000 o $10,000) increased Budget [Resllecation of plant tosts inirset Casts
o = e | E—— Lepanditure - o s x | -
OPE070A0 Fly Contrel s0.00 55,085.00 55,005.00| S0,4B6.02 45,9500 IMtinor (55,000 1o $10,000) increased Bukger Salaries and Wages indireet Cosis
10207050 | Pulilie ComviEnisneas S168,450.00 5200000 5168,450.00 581,523.10 42,000.00 Minor [50.00 10 55,000) nsreased Budget Reguirad Plant oneration costs ingireet Costs
10500000 Salarles 532297700 5329300 S$319,634.00|  $15847L0D  -$3,293.00 | Winor [$0.60 to $5,000) Increased Budget Savings Leave adjustment indiract Costs
10600125 'Kick Leave Taken .00 53,.293.00 $3.203.00 £2 BBR.AA £3.205.00 | Minor |S0.00 b 85,000} Increased Rudgst Required Leave entiderments Indirect Costs
11203201 Guildertan Foreshore SA5.18L00  -56,108.00 $3907300  829.277.20)  S6,108.00  |Minor{$5,000 1o $10,000] Increaserd Income_ Reductioninoverheads indliract Costs.
11203402 Ledge Point Foreshore SB,750.00 58,190.00 516,540.00 411,540.70] 58,150.00| Minor {5,000 e 510,000| Incresed Budget Expenditure) Increase in indlrect costs inalirect Costs
11305503 Lt Harald Fark 537,772.00 52400.00 440,172.00) 32245831 52,u§:|31—| [ Minor (50,00 o $5,000] Increased Budget Required Iesease in indinset casts and utlities Indirect Costs
11305508 | LA Sparting Complex $3055000  SES7ZO0 437,522.00) $34,80058|  $6,972.00)  Minor ($5,000 tn $10,000] incresed Buget Expenditure] | Increase in indirect costs
11305617 |Parks/Gardens Gepersl $132,02600  $10000.00 $142,026.00) SEDTFAAE 51000000 Minor (35,000 to $10,000] Incresed Budpet e plant operation costs Indirecy Costs
11500010 [Salanes lancelin Library EIMESAO0  SL24300 $27,41100]  $15,77847  $1,243.00 Minor (50.00 to $5,000) incrassed Hudget Savings | Leave adjusmment indirert Costs
11500123 |Uibrary {Lzncelin) Sick Leave Taken S0.00 124300 $1,243.00 53,14151 $1,243.00 |Minor ($0.00 (o 55,000] Incrensed Budget Required Leaus entitlements |ineiract Casts

| T T 1 | A |
12205110 (Gingin Rural industrial Depot $52,82000 51000000 542,82000] SBIILEL 51000000  [Increased Budget Savings greater than $10,000 Retuction inindirect costs Inchirmct Costs
12205118 |General Malntenance - Gravel Roads 569353200 511281300 SE0B,745.00 5330,153,17) $112,813.00 |Greater than 510,000 Budgetad Expend Raquired | of indirect costs Indirect Casts
12305118 |Gereral Malntenance - Seaed Aoads SEIG01300 55793600 $713,999.00 521572908 59793600  |Greater than 510,000 d diture Required I of Indireet eosts |Indirect Casts
12205125 Gingin Depot ST4A0000  S2,31000 476,710.00, 43143888 $2,310.00| |Minar {$0.00 to $5,000) Incruased Budggt Regui red [ d plan couts and in Indiireect Costs
) | ki 1 |£0sts {
12205138 NiergeyTres Maintenance SASLS0000 52450000 1600000 S2TSI6ET|  S24500.00 ‘Greater than 510,000 Budgeted Expenditure Required | Indirect costs Indfirect Costs
12205145 Traffic Signs Equipmeant SEDSCO.00 53550000 sﬁ.oﬁﬂu! £3409765  535,500,00 Graater than $10,000 Budgeted Expenditure Required | Indirect costs Indiract Costs
12205150 Street Sweeping $B5,384.00  -523,000.00 SAZ38A00 5204178 -633,000.00 Incrpased Budget Sauings greater than $10,000 Reduction in indirect costs Indirect Costs
12259861 ARG - Gingin Brock Road 589306600  S36,877.00 5519,943.00 571371335  S36,877.00 Greater than $10,000 Budgeted Expenditure Reguired | Indireet cost realloca on Indirect Costs
13204044 Caravari Park Ute  GGOAL. 5000  S1700.00 S170000  463400) 5170000 Minor ($0.00 to 55, 000) Increased Budget Requised  Allocation of plant costs Inliriact Costs
13300000 |Salanes $19A5800 5285500 19168000 §5B137 ) S2855.00  |Minor (5000 to $5,500) Increased Budget Savings leave sdustment Indirect tosts
13300123 Sick Leave Taken 50,00 52.855.00 52,855.00, 52.5555'-'" 52.855.00 Mincr ($0.00 to 55,000} Increated Bodget Reauired Leavie entitherments Indinect Costs
14200000 CCS -Salasies 5821,345.00 51215300 SB0%,196.00 _s_s_?_1,.1_§_3.azi_ -$12,153.00 Inereased nu_ugél Savings greater than $10,000 _-le:m-. ad justment ;lp;.i_lrac:_ Costs
14200125 CCS Long Service Leave Accrued 52310500 -56,864.00 $16,241.00 so00]  -$6.86400 Miner (5,000 to $10,000) Increased Incorne Lepve entitements | indirect Costs
14200126 CC5 Lowg Service Leave Taken s0.00 56,864.00 56,864.00 £6,864.43 $6,864.00 Minee ($5.000 to $10,000) Incresed Budget Expenditure] | Leave entidements Indirect Costs
14200129 €IS Sick Leave Taken %000 $12153.00 $12,163.00/ 43,0064  $12,153.00 Greater than 10,000 Budgeted Expenditure Required | Leave ertittements indirect Costs
14201000 Dffice of (EO - Salaries 543343700 -510,000.00 5423,437.00 32‘3&193.&5. -510,000,00 Minor [50.00 to $5,000) Increased Budget Required |Leave ad |ustmant Indirect Costs
14201120 Difice of CEO - Annual Leave Taken 5:13.?5250 S3,116.00 Sﬂaﬂn&m' szs,zﬁg.zz 53,116,080 | Minae |50.00 ta 55,000) Incrensed Buggst Aegquired |Leave entltements Inelirect Costs
14203125 | $11,83100 51183100 s0.00] © 000| -$11,83100 | increased Budget Savings greater than $10,600 | Leave entitements Indirect Costs
101126 | SO0 521,700.00 $21,700.00) 413,333.24 521,700.00 Graater than 510,000 Budgated Expenditure Required | Leave entitlements Indirect Costs
|

14201125 Office of CEC - Sick Leava Taken 5000 510,000.00 £10,000,00! SE,455.80 £10,000.00 Minar {55,000 1 £10,000) Incresed Budget Expenditure) |Lewee entitlements Indirect Casts

| |

_:i{ehlcle Ewpenses 266 -42,281.00 57,719.00 52.655.32: ) | Minor {$0.00 to $5,000) Increased éudlet Savings | Allacation sf plant costs

193 6 Mehicle Engineer 866 -55,000.00 $5,000.00 $1,026.11 Mimor {35,000 e 510,000} Increased Inosme Hlocation of plant costs Inchir 0sts
14304050 Liility GGOS0 S6,000.00 £11,000.00 55,831.84 56,000.00 Minor {55,000 to 510,000} Incresed Budget Expenditure) | Allocation of plant costs Indirect Costs
[1a307030 3oz Haalth et ngsfDffice Wk 42500000 4200000 &37,000.00 &19,607.38 Minor ($0.00 ta $5,000 Increased Budget Required | Aitocation of plant costs - indirpct Caste
14307080 | Long Service Leave Taken S000  $8,500.00 %8,500.00 éi;.es?.39| $8,500.00)  Minor (35,000 to 310,000 Incresed Budget Expenditure] Leave endtizments Indlirect Costs
18307061 Long Service Leave Accrued - $40,938.00  -$9,500,00 %31,438.00 s000  -$9.500.00 | Minar (55000 to 310,000] Increased Income Leave antitl Indirect Costs
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14307080 Sick/Compassionate Leave Taken 50.00 S36,000.00 £36,000.00 522 958, ss S35, 00000 Groater than $10,000 Budgeted Expenditure Required  Leave entitfements Indiract Costs
14307500 |Less Allac Warks/Sarvi B0 4130100 $139316700 649929973 620,50300| |irurussed Busget Savings greater than 510,000 Indirect costs Indirest Costs
| 14404 600 |Poctess Alloc Work & Services. 0542200 -5I76,60500  -S1,083.007.00 -5.351,-!16«?0 -5276.605.00 Increased Budget Savings greater than 516,000 _Indirect costs __Indirect Costs
14703117 Graffit Expanses 50.00 51,500.00 51,300.00 5171227 £1,900.00 bl (50,00 fo 35,000 Increased Budget Ruguired \Indirect easts Indirect Costs
14703145 Glngin CoA Building Lot 134 Constable Street TSl3Ea000 5330000 1723000 SRTISHY| 4330000 |Miner (S0.00 % 55,000} Increased Budget Required  [Indirect casts T indirect Costs
14707035 | Ubrary/Corp, Long Servics Leave Suspense so00 3363800 52,633.00 29267 263100 |Minor (90,00 1 45,000} Inerassed Budget Foquired | Leave etitlemants inigiroet Costs
| 14404200 Plart - Repair Wages & Dverhaads 000 20200000 420200000 $1330888| 20200000  Greater than S10,000 budgeted Fxpenditurs Required  Salaries B Wages nat separately allocated in budget including - Indirect Costs
| thvee months projectad for new ap prentice mechanic
La707113|Salary Package - Paradigm (smenitred saoD  $14,969.00 51496500 51512076 51496800  Greawer than 310,000 Budgeted Ppenditure Required  Offset by salary daduction Offset by Income:
11203308 Saskivd Faresmore 05000 - $2,917.00 $E967.00 5377837 $2,917.00 WAnor (50,00 th 55,000] Increasad Budgst Required | insiwance costs Insurance Reallacation
111305119 |GG Recreation Cantre S1R10000 4535000 5175000 seg7ele|  -35,350.00] Miner {55,000 to $10,000) Increaset Income [insurance reduced as [Lis allocated under Hardtourts account | Insurance Reallacation
11305133 |66 Hardcourt Clubhouse ] $10,00000  §7,90000 $7,000.00] 5320820)  -57,900.00) insurance Azaliocation
11303517 .Uwoluntm Wiaring Rescue Growp (Incd 000 &1,688.00 51,6BE.00| S16E7.78 $1,688.00) | Property lnsuraﬂt-! Insurance Reallcation
14306010 | Insuranes - Public Liakifity $88,841.00 $1,777.00 390,616.00) so0,617E|  $1,777.00 Winor [40.00 to £5.000) Increased bodart Required  Increased public liability insurance costs " [insurance Reallocation
18304330 |Flant - Insurance S000 53501800 $35,018.00| $35017.200 43501200 Groatur than 510,000 B dl qui incation of mater vehicle insurance Insurance Reallocation
14417018 |Vehicle Licence Reimbursemants (Dept ol Trarsparl] $DOD 55108875 -4SLdEB7S| 65138475 55138875  |Incremsed Hudgek Savings Breater than 510,000 fteimic it G il expenses | ant | Retund
3 ee : i S ot Treasport
14B07005 |Eumeh Purchiases S0.00  S250,000.00 5250,000.00 S126,084.10 5250000006 Greater than $10,000 Budgeted Expendiure Required | Stock movernen Ly Stexck
14807010 |Stock Issues ) SD00  ~5250,000.00 $250,00000, 512387769 Increased Budge Savings greater han 510,000 [stock movements = [stack =
04207050 (Administration Allocated 5353,054.00 517,164 00 5335,300.00 $176,790.95  -317,164.00) lIncreased Badget Snvings greater than 510,000 Adrinistration reallocation adjuitmnets T MNan Cash
12207050 Addiministratian Allacated Depat SL3EE00  §32.729.00 524,095.00 568380 $2.729.00) Greater thin $10,000 Bucgeted Ependiture Reguired  Administration reallogation adjustmnets |Nan Cash
14300500 Less Administration Allacated Ta tker Functians T %2531,07804 5556486 T176451405) 5556086  |Nnor (55,000 1o 510,000  Administration seallcation adjustennets Nan Cash =
05208300 Depreciation Bulldings 50.00 578,00 $78.16 $78.00 Wirer (50,00 to §5,000] nernacad Budget Renuirad Dapreciation adjustments on Coshr
05308320 Depeecistion Fumiture == s0.00 $17200° §172,00| §17218 17200 |Ninor {5000 to §5,090] ncreased Budget Kuguired |Degradiation adjustments ‘NonCash
11308350 Degreciation Infrastruciure ther 3000 562,085.00 “$Ea09500| 62078 S62,085.00] | Greater then £10,000 Rudgeter Expenditure Required | Depreciation adjustments - ~ [Nn Cash
| S - | I N | L T I st | e =iz =
12308400 Degreciation Infrastructsre Other s0.00 $86.00 $a6.00 54570 596.00 Minor {$0.00 ta 55,000] Increased Budget Required UDepreciation adjustments Hon Cash
07a07400 |Loss On Sale Of Assets 000 5658600 £RA8G00  SBOmSEY  SEA8G00  Minor |$5000 to §10,000] ncresad Budget Expenditure) Loss on sale of asiets = Non Cash
1067400 Loss On Sale OF Assets $000  $7.56600 £7,566.00 7SEIE $756E00  Wimar]SE,00 to £10,000] incresed Budgah Expenditure) |Lass on sale ofasicts W Casht
12307400 |Loss On Sale OF Assets S000 58026300 $B0,283, 128283 48028500 Groater than $10,000 Budgeted Expenciture Reguired  |Losson sale of assets o Nan Cash
14707400 s O Sale Of Assats 50,00 437500000 827500000 $z75,nun.m§ 4278,000.00) |Graster than $10,000 Budgetrd Expenditure Regquired Lot on sale of assts Mo Cashy
|Profit On Sale OF #ssets S0.00 5409100 S40mil0  4ammnsi  -bapolog]  [Minor|$0.00 1 35,000) Increased Budget Savings Profit on sale of aisets = Nan Cash N
|Profit On Sale OF Assets $000  512,799.00 -$12,795.00° 512,708.18)  $12,799.00 Ilnuused Sudget Savings greater then §10,000 Profit on sale of 2ssets fin Cash
(07417380 Realisation Of Assets 50,00 518,182.00 518,16162 418,182.00 |Graater than 510,000 Budgeted Expenditure Required  Realisation of assets Rtahsmnnofam
10617990 “Realisation OF Assats 000 S4818200 $aE,182.00 4am18182] 44818200 |Greater than $10,000 Budgoted Exsendinire Required  |Realiatian o assets === |Reatisation of asseLs
12317920 Realisation 0f Assats o 000 512235100 $122,351.00, 54763055 S122,35100  |Geeater than 510,000 Budgeted Ependiture Required  [Realisatian of assets FRaalisation of ascts
19717900 Reallsation Of Assets 000 §195,000.00 419500000 S19500000 S19600000  Greater than $10,000 Budgeted Expenditure Required | Reallsatlon of assets = 'Realisatien of assets
05350020 Ranger/Fly Utility Purchase GGO74 421,200.00 $21,200.00| 000 £2120000  Greater than $10,000 Budgeted Expenditure Required | Ranger Pods GGO73 & GGO74 - Coundl Resalution Resolution
i Je =t - | | (OMILf11/2017 e o
07414001 Sale of 666G S P -518,182.00 ~518,182.00) 41818187 -518,182.00 ncreased Budget Savings graater tha than $10,000  Saleas per Councll resalution Resal uthisn
07459001 Wehicle Purchase - 666 (566 budget| EHO £43,000.00 $43,000.00| £43,008.03 £43.000.00 Greulﬂ than 510,000 Budgeted Expenditune Rm]red | Couneil Resolution 19;"0‘]4’201? ftmm 11.4.2 - Replate GGG Resalution
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COA Deascripkion Oiginal Budget  |Rudget Current Bdget | V7D Actual Varinrce & Categary Comments Type Catagory
Amendments
05103025 Rusidencs -4 Fowster Street 580000  522,950.00 S28,750.00) 523,390,704 522,950, 00 |Graater than SIG,CE Budgeted Expenditurs Required  'Sourced from Land & Building Reserve - Coundi Resalution - [Resolution
T —— ol ety : i —— | [OMIBfITSI0 ——
i -524,091.00 52405100 -520,090.91 ) -524,090.00) Inereasad Budger Savings freater than 510,000 5ale a5 per Council resolution . Resolutian
10618117 Saka Of Assots - BGG . | 5000 52409100 52408100 52405081 52400200 |Inereasad Budget Savings greater than 510,000 \Sale a5 per Cowncl I Reanlutian
15065 BGG Purchase of suzu D-iax L5-U 2wt Craw Cah 5000 $37481.00 53748100 S37A8L25 ) $37481.00 Greater than $10,000 Budgetsd Expenditure Required  |Councl] Aescdution 19/09/2017 itern 11.4.2 - Replaee 855 | Resolutian
1159005 |Gramille Civic Cantre Suidings 294,00000  -$94,240.00 se00 $0.00  -$94,240.00 [Difer Granville Gvic Centre roroof Butget tofund 8ot Resclutian
Launching Ecanomiz Impact Assasement Propasal |$6,000)
Aesclution of Council 21/11/17, Ledge Point Couictry Clib
replacerment of rofler door, Resclution of Councll 115.2 |
12,000} $35,000 1718 Design & Business Casa for Gingin Wir
|roject ftransfor ta Wier GL) and Remalnder deferred for
|Gingin Weir project 18/19.
11358078 imm Launch Facility - Planning Study TIOIAZLO0  $E,000.00 SUA2100 51047243 SR000OD| | Miner($5,000 to $10,000) incresed Budget Evponditure| |As per Councl Resalution Fesolution
1130800 \Lancalin Bay Boak Ramp Concept Design 4000  $3,523.00 s3,521.00/ £3,522.22 43,523.00) Wine (50,00 10 $5,600) Incrensed Budget Required s per Councll Resolution
|
11355188 |tF - Golf Club {Cauniry Cleb} Roller Doors s000  $1,81800 51,818,00] $1,818,18  51,318.00) Winor (50.00 5 $5,000) Increased Gugget Required Replacement raller doer raguired - Councl Resalution Resnlition
| Ty L o e | ; ! - __|Fundad by Granville rervef deferred peoject] — S
12318201 Sale of john Peere Tractor GGE0LS -$18,182.00 1818200 51816182 -$18,182.00 increased Budgat Savings groater than 510,000 K I  Eouncl swsolution Resolution
12316916 Sale Of Front End Loader [TEM) G016 -$67,500.00 567,500,00| .00 $87,50000] “Saler a5 per Cauncll resclution  Resolution
12316325 sale of Ferrar Mover -54,545.00 -64,545.00| $4.545.45  -34,545.00) Minnt (50,00 10 $5,000) Ingreased Budget Savings sar Cauncl e Reslution
13318933 Sale Of Mawer (Rubota] GEO3¢ -55,914.00 -55,910.00 S5913.60 3551400 ingr (55,000 1o $10,000) Increased income 5alc2 as per Councll resclution fieanlution
12318951 sale of Bostrl Fig Traller GEGTTH -§12,210.00 -§12,210.00| 1221000 -312,210.00, Inereased Budget Savings greater than $10,000 Sale as per publle ander Resolution
12359202 Kanga Loader GG $44,128.00 544, 125.00 SO0 544,129.00 Greater thar 510,000 Buogeted Expenditore Required  Flant idantified iy Prant Col as per Council |
| — A —_—— | Resolution - OM21/L1 /2007 ==,
12359016 TCM Frant End Lasder GRO16 S0.00  $313,000.00 5313,000.00 5000 531500000 Greater than 510,000 Butgeted Expenditure Required | Fant purchase as per Flant O i fetar Resal
12250437 Custam Trailer G527 = £0.00 57,868.00 S7.868.00 4000/ 57,868.00 dinor (55,000 to $10,000) Incresed Budget Expenditure) |Fant purchase s per Plant Committee recommendatian - Ressalution
—_—— N— == S Kange Traller ) ety
13353130 Mehigle Purchase 4G6 Plant And Ceulpanent £41,750.00 541, 755.00 SELT50.05 84175900 Greater than 510,000 Budgeted Expendiure Reg Cownetd Resmtution 1 m 11.4.2 - keplace 4GG Resatution
WUFIEIIE Sale OfLand I S000_ 519500000 418500000 419500000 519500000 |inereased Budget Savings greater than $10,000 Saleof 1 Moollabeenee Resolution
41,B03,874.86) §1,310,519.30 53,194,394.25 SBE2,106.54 51,320,518, I
[y Description Criginal Budget  Budget Current Budget  ¥TD Actual |Variance & Category Comements |Type Catmpoey
Amendments
r— s - |
n9103005 Residence - Ceo $5,910.00 $1,000.00 56,910.00 5377233 51,000.00 Minsr (0001 55,000) Increased Budger Roguired Ainar parts required Foe mino works on residence prior to|Minar
e —mmes g e St ) | 4‘_ _ rewcEOmovingin L | e
11359177 LA - Gun Cluly Transpertable Tollet and Water to Sie B25,000.00 s100 52500100 $22,727.28| 5100 |MInar1$B.DD o $5.000) Incrensed Budger Required Plinor variaticn Minar
14258115 TOffice Furmiture/Equin. Furniture And Equipment $32,50000 §937.00 53343000 51560532 $937.00)  Minor{S0.00to 55,000) ncreased Budgut Required nirvae ver lation Minar
759226 Generator - Shire Office (Gingin| T §25,000.00 $364,00 529,960.00 sn.00| $964.00 WMinor (50,00 to $5,000} Increased Putget Required [irsor varlation Minor
11103801 Ocean farm Hall $17,167.00 -$252.00 51691500 31086810 $252,00 Winor [$0.00 to 55,000) Increased Budget Required Winor variation Minar
11059700 GU Caravan Park Transfer to feserue $1,283.00 439200 51,675.00 $1,675.11 539200  Minor [30.00 to $5,000) Increasce Budget Required | Miror variation Winar
11053709 LA Carmmunity Sport Transfers 1 Reserve $0o0 $359.00 £363.00 436857 536800)  Minor [$0.00 to $5.000) Increased Budgel Required imor variation Winar
21053712 Guildertan Cauntry CIuk Transfers to Reserve s0.00 $22.00 52200 52144 £2200)  Minar |30.00 to 35,000) ncreased Budget Required | Minor variation o Minos
04107 165 Other Expenses $1,200.00 feoaon s1003.00 $1,618.30 S803.00 Minar (30,00 to 35,000 Increased Budget Regquired Minar varlation Minos
ns100004 CES Sick Laave Taken 50.00 4782.00 $782.00 4365 D4 5782.00 |Minar [$0.00 to 55,000) nereased Budget Required | Minor variation | Minger
S ——, | ) o S
05102250 Fringe Benefits Tax 50.00 £575.00 4570.00 $575.00 Sa7ann|  |Minar [$0.00 o 55,000) Increased Budget Reauired Minar variatian Minor
os103110 Gingin Fire Station 519,00 589.00 B $180.80 48900/ Minar 50,00 to $5,000) Incressed Budget Required | Minor varfatian Mirior
05103310 |Seabird Fire Shid £26100 150,00 3T 36138 $15000 |M|nc|r [$0.00 te $5,100) Inereased Budget Required — Minor variatian Wiinor
|
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hanendiments
05 10TEL0 Aaan Farm Fre Shod SI00.00 S3I00 00 51,000.00 s.ua}'.ssi SDDD.aDi Plnor {5000 10 55,000 Increased Budget Recuired Minor variation IWinor
[EENREE] Sick Laava Taken ] S0 s457.00 457.00) $456.92) 595700 Minar (50,00 0 5,000) Increaad Budget Recuired. | Minar variation ~ Mimar
07103015 Additional Doctor - Residence | 520000 SBO000 $6,000,00 $6.000.00  SBOOO0|  Minor ($0.00 to $5.000) Incressad Budget Fecwired | Minar variatian Minar
7104008 Doctors Vehice s000 564200 569200 $31273 264200  Minor $0.00 to $5,000 Incressed Budget Recuired | Minor variation [Winar .
GA0T0E0 Levam 100 Gingin Medica Ctrinterest Payment 51458960 5040 514,690.00| 5109292 50.40/ inor {$0.00 to §5,000) Intressed Budget Reculred Minor variation IMhmr o
07707045 Cammunity Transport Initiative 41,000.00 47600 $1,076.00 582636 7600 | ninor (50,00 10 85,000) Increased Budgat Reqire | Minor vartatian Minar
10507010 Abandoned Vehicks/Environment 425000 547500 T §7aBD0|  ATEAS £475.00 !mmm (50,00 10 $5,000] Increased Budgat Recuired nainor vartation Minar
10600136 |General Mapping/Graft Services T $1,00000 o000 51,300.00 .00 2800.00 ilwm:r (50,00 10 55,000) Incregsed Budget Reguired inar variation Winar
11300129 Sack Leave Taken .00 554900 S549.00 S3A36.00 $5-l!l.c||:|: Minor {30.00 10 55,000) Increased Budgat Aequired Minar verigtion Minor
UFS103 GG Constable StPark T fz0m000 525000 §3,150.00 $148079. szsu.uui Minor ($0.00 10 5,000) I creased Budgat Raquired Minoe variation Minor
135130 |66 Golf Club 52,550,00 550000 5305000 S2.37980] 4500000 |Minar ($0.00 10 55,000 Increased Budget Reguired  |Minorvaraton Minor
11305121 GG Fistal Club 41,900.00 520000 S210000 358288 5zm.an§ Minar (50,00 to $5,000] Increased Budgst Raquired Minge varlatian | Mines
11305131 GG Seout Group s0.00 4300.00 30000 $60.00] saou.ao! Minar (30,60 1o 45,000] Incre ased Budget Required Misicr variation Mingr
11305182 "G Sound Shell Gramville Park 41,075.00 4300.00 $1375.00 3860.65] 530000 Minor (50,00 to 45,000} Increased Budget Reguired Minr variatian Winor
11305208 61 Golf Club 50,00 $299.00 $280.00 $287.58] 238900 |Minor ($0.00 10 45,000) Increased Budget Required  Miner variatan = Winor
1130540 |LP Recreation Ground $2047EO0 SAS000  $2987B00 437663200 45000  |Minor(30.00 to$5.000) Incressed Budget eauirad  Minor variation (i
11305539 | Gingin Campdraft Club £0,00 420300 420300 sm.o!! 5283 uu? Niner (50,00 to 55,000] Increased Budget fisquired | Minor variation ninor
11305811 Neergabby Rec Ground §17,845,00 5800,00 $12,645.00 §4,758.39 SBC000)  |Minor ($0.00 o 85,000) Increased Budget Asguied Winorwariaton "Minor
11307087 Loan 115 - Guilderton Ciclub 5/5 Interest Payment SE76.66 4naz $877.00| Tg372200 4032 |MinoriS0.00 10 55,000) ncreased Budgor Aequired Minar variation tinar
11307458 |Loan 120 Nathall Fadlity Imarest Payment §73,502.30 5066 42350300 S1007982) 5066 |Minor ($0.00 1o.45,000] Increased Budget Required Minor wariation tinar
12208120 Gonaral Maintanancs s0.00 404,78 40478 50.00 . Minar (50,00 10 45,000] Increased Budget Aoguired Minor variatien Minar o
12208131 Footpath Maintanance T dom 467700 4577 m: 867647 SE7700 | Minor (50,00 10 85,000) Incressed Budget Aequired | Miner ariatisn inar
13300010 Guilderton Trallar GE01L s0.00 4600.00 4000 317547 460000, |Minor{$0.00 10 5,000] ncreased Budget flequired | Minor varlation inar
13207018 Senkors Woek §2,000.00 400000 sz.m.aui $1,00001 dg9g0.00 Niner (0,00 10 45,000 Increased Budges Required | Minor vanation |ntirsoe
13300135 Gratuites - S0.00 $265.00 sasmoi $9412 529500 | Minor{50.00 to45,000) increased Budget Required Minar variation i
13701010 Residence - LA 123 Walker Ave S000 $457.00 sas7.00| 5137.44 205700 |niner (50 00 o 55,000] Increased Fudger Aequired | Minar sariation Iﬁ
14105689 Privarte Works Genaral $9,000.00 57100 sas7100 sz.m.ui $57L00 [ Minor (30,00 o 85,000) ncreased Budges Requised | Minor varlation miror
14200129 Wocards Services - Sick Leawa Taken 50.00 465600 %6560 SE96.10] 5636 00 Minor (50,00 10 55,000 ncreased Budget Required Minar variation IMinor
[ew0atag FESA - Councll Progerties ESL £7.500.00 SER1.00 SB,381.00 58,280.71) 5881.00 Minor (50.00 to 55 000) Increased Budget Reauined Minor wariation Minar
14707214 Luan 123 - Lot 44 Weld Street Gingin Interest Repayment | $16,050.10 090 S1R0S1OD 333040 5000 [Minor (50,00 to $5,000] Increased Budget Required Minorsariation T Minor
2n05903e Shire Golf Doy Restricied Cash snea sh1.0 Sargan (TR 81000 Minar (50,00 15 $5,000] Increased Badget Reaquinsd IMInnr wariation Minor
11317022 Triathlon Aggisiration Fras | 57,000 00 5108,00 S6,851.00 2000 £108.00 Mingr (50,00 to 85, 000) Increased Budget Required | Minar warlation Minor
14804350 Piant - Fuel GO0 —J—sz 0000 -53,913.00 S276087.00 514658731 | Minor (50.00 10 §5,000) Increased Budget Savings. Minor variation Mo
11359238 |Loan 126 - 6G Aquatic Cantre Tiling [Council) Princinal Pay) 513,416.45 -50.45 §13,416.00 56,556.64 Minor ($0.00 to $5,000) Increased Budget Savings | Minor variation Iinor
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| [ Dascription Original Budget | Budget | Current Budget | Y1 Artual Variance 5 |Category Comments Type Categaty
| |Amendiments i |
| ! |
04107135 flembers-Naturalis. Ceremonies = $500.00 -51540,00 $350.00| 3000 -5150.00| EM'!I_I (50,00 ta $5,000) Increased Budget Savings Minar variation Minar
05100000 CESM Salaries SBCI.S_S‘LCIEI -5TELDO 59,7 ?!_ME SU'.CI!!_.O!__ | (&0.00 to SEGII] Increased Budget Savings  [Minar variation Minor
05104845 Beermullah Fire Shed 254.00 554,00 50.00, Minar ($0.00 to $5,000) Increased Budget Savings nar varlation Minor
05300000 Ranger salaries S457.00  $300,486.00) - J o udgat Savings Pdinar variation Wiinor
05302100 Ranger Uniiforms $400.00 52,100.00 -$400.00, dget 5 Winar vatiation Minor
05307020 Other Expenses -553.00 5727500 -553.00 Minar variation
05103111 Old Road Beard,Playgroup 56, 70000 8735.00 55,965.00 4735.00 Minar vatlation
OAZO31LE Rext Crass Bullding Malntenance 3815.00 -5u7.00 572800 -547.00 | Minar [50.00 to $5,000) Increased Budget Savings Minar uariation
Drag7030 [other Expenses S550000  $10000 35400000 3 $10000 | Minor (50.00 6 $5,000) Incroased Buclgct Sovings | Minar varation Iinar
10705118 Gingin Cemetery _ s104s0.00 417.00 410,433.00 55,0402 -S17.00 Ainar [30.00 to $5,000) Increased Budgst Savings Minar variation Kinar
11300100 [Salaries & Wal 565,847.00 5549.00 $69,298.00 537,??D.45§ -5545.00| Winar (50,00 to $5,000) Increased Budget Savings Minar variation Minor
11305102 G0 Office Gardens/Lawan $29,112.00 -S500, 00 $28,612,00 58,670,83 -5500.00| Minor {$0.00 to 55,000 Increaged Budgat Savings Minar uariation Minor
1305207 |GU Country Club 56,650.00 530000 $6,350.00 | 430000 Winor (50.00 to $5,000) Increased Burget Savings Wi nar uasiation Minor
11305305 5B Douglas Park 516,858.00 SA50.00 516,408,00) 5450000 Minor ($0.00 to 55,000) Increased Budget Savings \Minar vasiation Minor
11305526 1S~ Lancefin South Public Open Space -5320.00 513,803,000 5 0| Minor (50.00 to $5,000) Increased Budget Savings Minar vasiativn Winar =
12205113 Rgemian - Annual Maigterance 514100 56,714.00/ 514100 Minor (30.00 to $5,000) Increased BLOEST Savings |Minar variation Winor
12205152 Crossovar Contribution $1,500.00 -5500.00 51,000,00] -5500,00] Minor {50 00 to $5,000) Increased Budget Savings IMinar variation Minar
13207007 Cammunlty Ass Pubilie Labllity Insurance 52,778.00 -8602.00 53,176.00] -sau?.uu! Minor {$0.00 1o 55,000) Inereased Budget Savings [Minar variation Minar
21055705 Shire Recreation Transfars to Reserve £4,272.00 §41,422.00 $45,694.00] H 1.53?.% 541,422.00 Minor ($0.00 1o 55,000} Increased Budget Required ‘Granville Park Replacement of weir system 18/19 Reserve Fund Transfers
14265010 Transfer From Reserves Lang Service Leave 50,00  -520,000.00 =530, 000, 00| S0.00) 520,000 0O Increased Budget Savings greater than $10,000 Difser of long service lea Reserve Fund Transfors.
11369126 Transfer From Resarve Land and Bullding -575,000.00  -551,240.00 -51216,240.00 L0000 55124000 Increased Budget Savings greater than 510,000 Souiced from Land & Bus Reserve - Council Reserve Fund Transfars
OMIB/OT/Z0L7 4 Fewster Street
10169900 |Reserve Fund Transter From Tige Rationalisztion SE7,399.00 -5267,719.00 -5355,118.00| 000 -5267719.00 Inereased Budget Savings greater than $|(:I.D|i:| Increase waste management site cover materials & Reserve Fund Transters
| S | e oy ¥ | intraduction of recycling e gy L]
14753211 |Transfer To Reseeve (LEE) Funds 5000 5195,000.00 $145,000.00| %0.00| 519500000 (Greater than 10,000 Budgsted Expenditire Required  Transfer of sale proceeds - Lot 11 Moolisbeenee Rosd Reserve Fund Transfers
21059701 Flant & Equipment Transfers (o Reserve $B1E,201.00 -$435,137.00 4392,764.00| $1,151.75) -$425437.00 "Plant purchases identifizd by Plant Committee as per Council |Reserve Fund Transters
Resalution - 021,172
— §660,074.00] -$527,974.00] _ $132,100,00) $2,688.98 -5527,874.00 e -
[Ty Description {rigingl Budget  Budget Current Bulfget | YTD Actual Wariance 5 Category Comments Type Category
Amendments
s's,‘us.qg_ S0.00 55,12_5_.0-6 S0 .00 [No Budgel Varlance | No Budget Variance - Mo Variance.
U5 $110,000.00 $000  5110,000.00 562,498 Bd| s0.00 No Budget Varlance No Budget Variance . Iia Variance
05 [Fire & L $60,000.00 $0.00 $60,000.00 $24,000.00, 50.00 No Budget Variance Mo Budget Variance No Variance
06259020 Aped Harmes Lancelin £90,362 00 $0.00 560,362 00 £24,681 81 £0.00 No Budget Warlance | No Budget Variance Mo Variance
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i) | Bescription Original Budget | Buclget [Current Budget YD Actual Yariance 5 Categony Comments Type Cateyory
Amendments |
BEISI0D0 'G_ﬂg_nnq,ed Unilts {Alr-conditi tek $40,800.00 50,00 540,800,000 No Budget Varianca Mo Budget Variance (Mo Variance
07159050 |Loan 100 Gingin Médi tr Pnnclnal Pa\lmeﬂt S0.00 faaaus0m; fo Budget Variance Mo Budget Varience | Mn Variance
o7A59010 Furnitire And Equipme i S0.00 No Budget Variance Mo Budget Variance ihn varianse
10153000 Landfill Site Implementation | %60,000.00 5000 e Buiget Varianta o Budget Variance No Varience
10159004 | Landfill Site POS Equipment = $6,100.00 5000 M Budget Varianca Mo Buriget Variance Varlance 1
110159030 Gingln Landfill Fencing £0.00 [N Budget Varianes No Budpet Variance ) [N Varlance
10159100 (Laan 111 - Landfill Sie Pnnclpal _Fa\fment 415.540.00 20,00 10 Mo Budget Varance Mo Budget Yarance I ND\I‘arlaml
10559200 4£19,300.00 S0.00 519,30%.00 N Budget Varlanca |Ma Budget Variance Mo Varlznce
| $2,500.00 Sooa 42,500,000 N Buidget Varlance (Mo Budget Varanee (N varlanie
e anel Orvewsy $31,00000 sno0 $31,000.00 o Budget Varlanc: Mo Budget Variance Nn Variance
“Gullderton Hall Carpark 4000 000 N Budget Yariance |Ma Budget Yariance (o arlance
Lanselim Foreshore Dwelnpmen: Cuniliffe 5t 5150,000.00 5000 150,000,000 Mo Budget Variance (Mo Audger Varlance B Mo Variange
Guildarton Beach Access B $89,000.00 £0.00 5m9,000.00 No Budget Variance [N Budget Variance Mo Varianes
161 LA Hangiheliffe Hill: slzrl:asc : South Side | $100,000.00 A0.00 Mo Budget Variance |Mo Budget Variance Na Variance
11269082 cilffe Hill Ramp North Side | $60,000.00 4000 N Budget Varlance Mo Budget Varance Mo Varkance
11253083 chcl e Hil Pathwar and Carparks £82,125.00 fo.0a Mo Buidget Varianc: Mo Budget Variance Mo Variano
11359042 im Fool Plant & Pump Raom $23,000.00 40.00 $E3,000.00) Mo Budget Variance Ma Budget Variance Mo Varlance E:
11358008 |Gimsin Golf Chuks - Re-ronf Club House 59.488.00 4n.00 £0,486.00 M Buiget Varlance o Budget Variance Mo Vartance
staaean PRI TIIR VY PR LR WA < £ | e ey | - . [T S — o
12259236 \Jones Place Resenl SLK 0.00 - 007 $1,929.00 S0.00 s0000 5000 tio Budget \mianr.e bo Budget Variance He \_-!_a:i;l_r_ge__
12253240 Rural - Beermullah Road West | 5134,586.00 5000 Mo Budget Varance Ma Budget Varance Mo Varance
122553259 |Ashby Aload Reseal SLKO.0D - 300 3187,320.00 £0.00 s0.00 N Budger Variance |_N_u udget Varkance - Mo Variance
12759262 |Rural - Red Gully Road | $398,034.00 50,00 s0.00 Mo Budget Variance = 1il‘vltl Budget Variance: Ho Variance:
12258277 [Link Road - Reseal SLK 0.00-0. 16 | $3,256.00 5000 50.00 | |NoBudget varlance | Mo Budget vadance Mo Variance =
278 |5t Andrews Court - Reseal SLK0.00-0.57 41217500 5000 $0.00 o Budget Var ance .Nn Audget Yariance Mo Variance
12259278 ilivary Road - Centreline SLKD.00-14 79 | 200 2,000,060 50.00 B [ No Budges varian Ho Budget Vaance | Mo Variance
12259306 &6 - Brockman Street/Cheritan Read Intersecion | £78,015,00 50,00 S78,015.00 450,910.00] N Budger Variance Mo Budget Vatiance 1o variance
12259339 0 R- Aurdl - Cullalia Rd | 5d5,000.00 50,00 5 0. 527187 No Budget Variance (Mo Budget Vaianes ] .Mq.ya.ﬂlnnr_e
|12258353 Ol North Rosd Rrive/Walk Trall | £22,935.00 50.00 522,935.00 $286.37 | [No Budget Variance Mo Budget Varianes 1
12353362 Streetscape Projest -Lancalin | 570,000.00 000 ST0,000 0  |No Budget Varlance Ho Budget vananece
12359501 | §253,48000 000 $259,441 00 Mo Budget Var ance Ho Budges Variance
13259959 _RRG - Gi fat | SBG3IZO0 000 5BASIY S0.00 561,00 Nm HDH!I‘.‘I Warlance o Budgen Variane: -
12959982 Cralnage Canstruction 52153800 000 54,500.00 40L00) Ha Budpet Variance
11358390 Faotpath projcts unallocated 0,00 S0.00 5000 Mo Budger Variancs
12259393 R to R - My Britgs works 5000 5144, 698.00 50,00/ ! Na Budget Varianes
11359946 (Rural - Fynes Road Resheat SLK h:!d? 243100 S0.00 50,00 Mo Budget Variance _[I_a_ Budget Varlande
| ntinar Plant/Equiprment £15,00000 50.00 §0.00| No Budget varance (Mo Budges Variane
Lean 103 - Sale Yards 55 Pring Hﬂﬂtlual Paymant | £0.00 55,987.00 5000} Mo Budget Variance Mo Budget Varane
| Bl Carsvan Park Furniture flttings 40,00 59,000.00 59,600.00 50,00 Mo Budget ar ance Mo Budget Varianm o
13258065 Caravan Park Chalets | 000 $A4840.00 S38865.46 50,00 Mo Budget variance |Ma Budget Yariane
11259068 Lancelin tarvan Fark - Infrastructure Barks. 50,00 535500000  §354.81R71 No Budget Variance (M Budget variance No Vanance
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13253120 [Loan 128 LA Caravan Park Assets - Principal Repayment S0.00 518,900.00 §0.00 S0.00 Mo Hudget Yariance i i Budget Variance Mo Variance <
132593: 2 Ean'\.'an \Waste Dump Folnis S0.000 s:mn.ml S0.00 30000 Mo Eudget Variance _ [MNo Budget Variance Mo Varance
13250313 Caulfn_l’ark DOrainage 40,00 550,000,800 543,330,040 5000 Mo Budget Varianes {Nio Budgat Variance He Vaniance
13253314 Caravan Park Retaining Wil $0.00 Mo Budget Varianee N BudgetVariance e Variance
13259315 Caravan Park Tap and PlpERepla:.emem&'i_r_s_ S0.00; Mo Budget Variance [Ne Budget Variance No Variance
131:.50]0 Furniturn And Equipment S0.00 Mo Budget Variance o Budget Variance e— Mo Variance
|s3750010 Reserve Fund Transfer LA Eommunlt\f Sport Ol Reserve 000 INn Budgel Wariance No Variance
14253110 Computer Systam Furmiture And Equipment o [ N Budget Varlance Mg Varianoe.
Lo lin Aungling Club 5/S Principal Repeyment S0.00 Mo Budget Yarlanee o Budget Mariance Mo Variance
Lo Extensions - Recards Principal Hepaymem 516,826 00 000 Mo Budget Varkanee No Eudgglv‘anim:e Mo Varance
Commercial Centre Land Purchasa 540,000.00 5 oo 000 Mo Budget Variance: Mo Budger Variance Na Variance
14759220 |Lpan 123 - Lok 48 Weld Street Gingin Prncisal fepayment | 51342600 j 51342600 5000( Mo Gudget Variance o Budget Variance Na Varince
21059700 |Ofice: Equipment Transfers to Rowere Fund | 40,00 5366.00 513152 50.00 Mo Budget Variance No Budget Variance Mo Varance
21053703 |Land & Bullgings Transfer to Asstrye | A s0.00 47521100 ____so0o) Mo EudEt warlance Mo Budget Variance No Variance
21058704 Redfield Park Transfers to Reserve .0 40.00 £622.00 E 00] Mo Budget Varance: No Budger Variance Ng Varance
21059707 | Ocean Farm Recraation Transfers 10 Reserve | S784.00 S0.00 $764.00 | MoBudget Variance Mo Budget Variance Hg Variance
Tip Aath Translers ta Reserve 4,573 40.00 514,573.00 Nn Budget Varlance Mo Budget Variance Mo Varance
21055711 151 Anrwal Sick Leave Transfers (o Resere $10,725 00 $0.00 £10,725.00 Mo Budget Varance o Bugget Variance Na Variante
s |-Ee LnpEraEs ey e i i s PR e R— - jrom g e
04303101 |Council Chambers 54,300,00 50.00 54,300.00 $941.01 5000] Mo Budget vartane Mo Budget Variance )
ministratian Allogated 5373 568,00 S0.00  537356A00)  S18REI1E S000] Mo Budget Variante | e Budget variance
512,000.00 50.00 & 5000 | Mo Budiget Mariance
Fees 579,000.00 50.00 579,000, 5000 | No Budget Variance
0a107115  |Conference/Training Frpenses 5000 529,500.00 5000] Mo Budact variance | No Budget Varisnce o Vi
04107125 Pregident's Allawancs 50.00 $16,000.00 $0.00) M Budget Variance |Nu Budgat Varlance: No Variance
04107126 Oeputy Presadent s Aliowance 000,00 s0,00 sa.ooo.cni S0.00| Mo Budget Vistianee !Nn Budget Variance Mo Variance
043107128 IT Allowance S18,180.00 0,00 518,180.00, 40.00| Mo Budget Yanance Mo Budget Variance N Variance
04107130 Aefeshments/Receptions 540,000.00 §0.00 40,000 ng! S0.00) N Budget Vasiance Mo Bl.lrlgel\"anance ___|NoVariance
04107131 Clean Up Australia Gay 500,00 5000 5500.00 5000]  |No Budget Variance
1 Anaacay 4300 s S000||Ne Budget Vanance
04107130 Shire Guma_?_ 5000 $0.00 Mo Budget Varnance o Budget Variante [ = No Variance
04107136 Kids Program —53,300.00 50,00 ; 51,59 2 5000 |No Budger variance Mg Buiget Variance No Variance
bacriptiong | 532,357.00 a0.00 532,357.00 530,164.35 NG Budget Vananze No Variance
I'levhunar_\f_s_pgq;ursnln Fund 41,500.00 50,00 —— 51,500.00 S0.00 40.00 ‘Mo Budget varance No Bu!‘ge [ Varlance Mo Variance |
Public Refations 43,700 00 s0.00_ 43,700.00 53,385.13 50.00 o Budget Varance o Budget Variance Mo Variance
Shire Webste Development | 1007000 ] 510,070.00 40,00 et Warlance Mo Budget Variance o Variance
ReconeiliEation Action Plan s0.00 54,550.00 000 Mo Budget Variance Mo Var@ance
Oepreciation Furniture 5000 53 1 0,00 N L Rur Warance Nio Budget Yariance Mo Variance
Au Goummance - Compliance 5000 502,000.00] 5000 o Budgat Variance Mo Budget Variance No Varlance
05100002 CESM Awailability Allowanoa OFES 100% rosts 5000 $10,000.00 0.00 o Budget varance Mo Buudget Variance Ro Verince
05100003 |CESM Annual Leave Taken 000 B RES 00| £0.00 (Mo Budpet Variance N Budget Variance Mo Variance
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5100006 CESM Long Sarvice Loave Taken s0.00 52,448,00] 5.0 S0.00 [N Budget Varian W Budget Variance. Wo Variance
05100007 CESM Superannuation 206.00 50,00 514,206,00] 54,055,368 50,00 Moo Budget Varianee _Na Budget Varfance NoWVadance
05100008 CESM Wiarkers Compensation Insurance $3,539.0 S0.00 43,538, $3,507.71 5000 Mo Budget Varance Na Budget Variance Mo Vakance
05100005 CESM Uniform 5800.00 50.00 580000 S27132 50.00 ! t Varlanoe Na Budget Variance i Mo Variance
05100010 CESM Training $2,000.00 50,00 52,0000 S0.00 50000 Mo Budget Varianoe Na Budget Varlance Mo Varinnce H
5300012 |CESM Vehicle Operating Costs GG0O5 50,00 £20,000.00 £9,116.78 £0.00 Mo Budget Variance No Budget Varianoe NoVarlance
(05100012 e —_— s0.00 51, 800,00 | Mo Budget Variance Na Budget Variance
05103835 30,00 463100 Mo Budgrt Variancs Na Budget Varlance S Mo Variance
05104000 Fire Vehicles $70,000.00 40.00 $70,000.00 Mo Budget varianca W Budget Varlance ho Variance
05104100 Fire Trailers £500.00 s0.00 4500000 (Mo Budget Variance Na Budget Variance Mo Vanznce
05106105 Imsurance $57,107.00 fnon__ &s7,107.00 No Budget Varianos Na Budget Varlance No Warinnce
5107025 Farabreaks - rivate Works 17,000.00 s0.00 §17,000.00 ! "No Budget Varinm |Na Budget Varlancy Mo Veriznce
05107045 Personal Live Clathi sipment 432,000,400 s0.00 $37,000.00 46,124,072 S00g Neo Budget Variance Na Budget Variance Mo Variance
05107047 unilities Rates and Sendices 57,500.00 50.00 S7,500.00 -51,525.95 0,00 :Nomdsﬂ\-"a;r_l_l_nm Na Budget Varianoe NoVariance
05107055 Plant Purchases < $1200 $2,000.00 50.00 52,000.00 s0.00 50.00 (Mo Budget Varlarce Na Budger Varlance. = Mo Vanance
05107060 Standpipes $9,185.00 %0.00 £8,185.00) 4438842 S0.00 Mo Budget Varanoe Na Budget Variance Mo Varlance
05107062 (wildfire Enpenditure [DFES) 50,00 50.00 50.00 $0.00 50.00 No Budget Variano i
05107085 |00 NOT USE wm=a® Brigade Expenses t/f to 5107040 000 s000 S0.00) s0.00 £0.00] (Mo Budget Varianoe
-------- s et e e ey . IR
$3,500.00 £0.00 414314 Mo Budss-: Vartgoee Mo Wariance
SL7.072.00 4000 R " ge 3 WoBudget varlnce Mo Warkante =
53,B40.00 50,00 5347.76| Mo Budget Variange . Mo Budget variance Bl -
520,033.00 4n.on 534 1l 3000 Mo Audget Variande = No Budget Wariance _ |Mowvarance
G6203106  Suniars Units - Lancelin 557,000.00 4.0 520,737.23 5000 Mo Budger Varianm W Budget Varlance |Nevarianes
06203107 Seniors Units - LA Lang Term Rtce to R/Cash §5,500.00 000 $5,500.004 £0.00) S0.00 |No Budget Varianae Mo Budget Varlance Mo Variane
06203115 Wangaree Cammunity Centre s0.00 £10,750.00 £5,774.37 S0.00 Mo Budget Variange Nz Budget Variznce Mo Varsnce
06203500 Community Bus Shad $0.00 §700.00 Mo Rudget Variane W Budget variance W Wariance
06204005 (Cammunity Bus GHANT 4000 $10,000.00) %1,218.73 Mo Budget Varianca (Mo Budgetverignee Mo Varance
[Lancedin © Bus $0.00 $2,000,00 .l_!g_pudget varlance ___|WeWariance .
OE207 050 Administration Mh‘K]IEﬂ 50.00 417,072.00 Mo Budget Wariance M Warance
[ 6208300 |Depreciation Buildings 1 £ 50,00 436,610,00 Mo Budget Varanee Budget Variance No Wariance
07100120 Annual Leave Taken $14,154.00 50,00 414,159.00 Mo Budget Varianes [No Budgel variance e warance
| 07100125 Long Senice Leave Accrued 52,008.00 50,00 Mo Hudgat Variance . (Mo BudgetVeriance [HoVarince
07100130 n | $10,£1500 50,00 3 Mo Budget Variance L No Warance
07102250 Fringe Benefits Tan £10,000,00 shoa & j He Budgat Vatkarice 1 Budg ] i
o _ |Aadditional Dactar- Sugnqr _ $92,650,00 50,00 492.650.00 | Mo Budget Yariance Mo Budget Varlance Iﬂo Warance
_ |Rdditional Dactor - Workers Comp insuranes 54,465 00 5000 54,465.00 54,425.50 No Budget Yariance Mo Budger Variance (Mo Varance
|07 1U7050 Allocated 579,372.00 5000 419,972.00 514,876.56 4 No Budget Vasiance (Mo Budget Variance L ance
07108300 Depreciation Auildings 516,595.00 Rl v 516,595.00 57,504,590 1 No Bisdget Varianee: Mo Budget Variance |Na Warance
07108320 Depreciaton Furnitum = 5430,00 50000 450,00 50,00/ 0,00 No Budget Yariance (No Budpet Varinoe |Na Varanc: ]
07203016 Lantelin Doctor Service Costs 52080000 40.00 420,800.00| 410,400.00, 5000 No liwdgat Varance Nigy Budget Varknce | Ko War anee
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|o7204088 | Doctars vehizle 56,802.0D 50.00 LhE02.0) 5340104 £000[  |NeBudget Varlance Ko Budpet Variance -Nu vanance
07400120 | 510,938.00 sa.00 $10,938.00, $10,041.37 0.00) No Budget Variancs Hio Budget Variance
07400125 |Long Service Leave Accrued = 53,221.00 sa00 $3,221.00/ 50.00 0,00/ Na Budget Variance Ko Budget variance
07400030 Superannuation I §17,911.00 000 §17.811.00 £7.518.32 $000]  NoBudget Varianes Ko Budjget Variaries
ordopizz (U ] I 5000 5500.00. 168,05 $084] Mo Budget Variance Ko Budget Variance
07402106 Wiohile Telephane Expenses 000 5100000 5202 79/ 0,00 Na Budget Variance o Budget Variance
07403107 gt 000 5800.00 4185.45 30,00 NoBudget Variance o Budiget Varianes
17402230 | dwertising Health Local | s0.00 $500.00 £300.00 400/ No Budget Variance Mo Budpet Variance Mo Variance
07402250 Fringe DenefitsTax £oo0 $15,060.00| $4,171.00 000, N Budget Variance o Budget Yariance |nie variance
07404001 Vehicle Expenses 50.00 15,000.00 510,125.60 40,00 = _ho Budpet Variance INa variance
07407010 | Trainirg/Conferenees S0.00 41,154 55 50,000 Mo vartance
07407025 | Moise Survey Costs S000 40.00. 0.00 ] e Variance
0740750 | Adrministration Allocated s0.00 £51,615.23; 50.00 | Mo Budger Variance o Budget Variance iNn_\fﬂi_am:E
|07407055 |Health Allocation Fly Cortrol $0.00 $0.00 50.00 No Budget Variance No Budget Variance |Ma Variance
07407056 Hualth Allocation Waste $non $0.00| s0.00 No Budget Variance |Nos Budget Variance Ha variance
Fly Controd Annual Leave S0.00 $0.00] 5000 No Budget Variance (N Budget Variance e Variance:
Fly ConTrolLeng Service Leave S000_ 30.00 $0.00 No Budgget Verisnce N Budgel Variance 'Nu variance
07600130 |Fly Control Sunerannuation $0.00 $2.589 12 0,00, No Budget Variance |No Buiget Variance o arance
JrrsE [P AL o v van e e g e e -
10500000 Salaueb Girigin - Dandaragan Coastal Adaptation Project I'u MNao Budget Varianee Mo Budget Variance _ Nevarlance
18500130 saticn | Mo Bur | tVariance No Varlane
10507004 Coustal Hazarg Risk Management CHEMP Gingin and Dand Mo Budget Varianes Mo Budget Varance Mo Variance
1507005 |Drum Muster Mo Budget Variance = _|MoBudgetyariance No Varlance
105070 Cna;hll Mnmlu ng Mo Budget Variance No Budget Variance Mo Variance
10507007 Mo Budget Yarance No Budget Varance No Varlance
10507008 Mo Budget Variance Mo nuﬂgeiva;‘hm_:g Mo Variance
méu?m | Nﬁu_dél.Tl-vananm Mo Budget Variance Mo Variance
10507040 1 | M Budget Varnance Mo Budget Varance Mo Varlance
10507052 [Eben Brockman mrgratiﬂ Caschmeni Enviranmenal alleq $15,000,00 $15,000,00 3 vlget Variance Na Budget Varance N Variance
10507065 nore Catehment Council Enviroamental Allocation $2,000.00 000 $2,000.00 (N Budget Variance o Budget Varance
| 10507079 mastal Photo Monitoring Project (esp) 3150000 50,00 515000 Mo Budget Val = = Mo Budget Variance A
10507080 AP - 5and Renourishrment Grant Project | S26,773.00 S0.06 $26,773.00 Mo Budget variance | o Varlanoe
10507150 =i 57,995.00 50,00 57,955.00 1 No Budget Varance [ Variance
10507200 I i) si.00 50,368.00 _S_Ilﬂ No Budget Variance |No Budget Variance
10508320 | 50,00 5210,623.00 A0 o Budget Variance No Budget Varance
10600120 | s0.00 $27,578.00 5000 Mo BudgetVariance Mo Budget Variance
106001325 BT 7I6. 0.00 57,726.00 00 NoBudget Variance ) No Buslget Variance
10ED0LA0 Superanmuation | §41,822.00 5000 $41,822.00 52186165  sbuon] No Budgat Wariznce No Budget Variance
1060031 Staff Recruitment Expensas S_I,EDD.EID 000 S1,500.00 Sﬂm_ $€HZII:I Mo Budget Yariance :Nu Budaet Varanes
10600132 Conflerentes/Trainin 55,000,000 000 5500000 567,77 5000 WoBudpetwariznce No Budget Varance |
10600138 Uniforms 52,150.00 000 $2,150.00 51,006 10 SHO0 Mo Budgetariance No Budget Varance | Mo vartance
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10600135 Congiiltants Planming £10,000.00 <000 10,0000 S0.00/| 50,00 Mo Hudget Varznee Na Budget Varlance Ho Varianza
10607106 Mobile Telephone Eupenses 42,000 00 £0.00 52,0000 $208.40) | Ko Budget Varlance N Budget Varlance (Mo Varlanes

Advertising g i Sopo 0, 50,00/ No Budiget Warlance — Ko Budget Variance —i

| |advertising - Developers/Other | 45,000.00 50,00 $su_nn_nnn: $1,345.07 | Mo Budget Varlance |Ma Budget Varlance |

|Fringe Benafits Tax 58,500.00 S0.00 58,500.00] 51,706.00 Budpet Variance |Na Budget Variance No Variarce

Vehicle Bpenzes  GEO4E 415,000.00 000 $15,000.00 | Na Pudget Variance |Novarianee

\Vehiele Enpenses 656 £12,000.00 £0.00 412,000.00 a Budget Varance Ho Vanance i

Legs| Review Costs 52,000 00 S0.00 $2,000.00 |No Budgat Variance Ho Variance

| Dithar Expanses 58,B00.00 000 $B.800.00 Mo Budget Vanance Mo Variance
10607050 Administration Aliocated 5166, 30600 S0.00 5166,306.00 | |Ma Budget Variance
10703115 (&6 Community Resaurce Centre. $15,450.00 5000 51545000 $10,522.17) Mo Budget Vari Mo Variance
10703116 :L.!n:ellncqmrn unity Resource Centra £10,000.00 S0.00 £20,003.0D 510,000.00 50,0 Na Budget Yanangs !ru_u Budget Variance No Variance
10706010 |aklutign Rlipck - Gram e Park _ Shes0i S0O¢  57,850.00 52,275.00) Mo !_nl_ip,gt wri_ance_ 3 Mo Budgat variance e _\'gjia_n_cg
10706020 [ABlutian _ 55,850.9 5000 £5,950.00 50000 Mo Budget Yarance Mo Budget Variance o Variance
10706022 | Abbution Block - Guilderton Feseshore L $6,650.00 5000 66" 51,819 50 Mo Budget Variance No Budget variance N Variance
107060300 51,045.00 H0.0o 5154.02] Mo Budget Variance Mo Budget Varance [N Variance
10706031 M 52,200.00 S0.00 S400.001 Mo Budget Wariance ‘No Budget Variance . Mo Variance .
10706032 52,000.00 30.00 50.00] Mo Budget Varlance o Budjet Varance |Ka Variance
wsnn e sE A -~ —
11205506 | Beaches-Lancelin l £0.00 53,500.00/
11205507 |La Hincheliffe Hill [ Fdward Islai £0.00 54900 .00
1207050 Administanon Allacated 5000 27,1820 583 o Budget Variance o varknce
11208300 |Bepreciatian Buildings — S0.00 §15,805.00 B.54 i Mo Budget Varlance Mo variance
11300005 |cantract Relief 500 _ $15,000.00 . | Wo Budget Variance Mo Budpet Variance No Variance
1300120 Annual Leave Taken $0m0 $6,822.00 £4,260.67 o Budget Varlance Ma Budget Variance. o Varlance
11200125 Leng Sarvice Leavs Accrual $000  $LE%2.00 so.00/ Mo Rudget Varianes Mo Budget Variance N Variamea ]
11300230 Superanmuation s0.00 $9,632.00| 53,813.29| o Budget Variznce Mo Budget Variance o Variance
11302165 Conlarances & Training S0.00 S0.00 $0.00) No Budget Varance !Nn Budget Varlance No Variance
11303134 GG Aguatic Centre - Swimming Lesson Expenditure 50,00 $6,200.00 £0.00¢ Mo Budget Varlance | Mo Budget Variance No Variance
11303310 MidSpart R 0.0 Mo Budgetvarlance _ |MoBudgetVariance Na Varlance
11304100 mall Flant Qperafion Unallocated [Parksand Gardens) | a0.400 N Budget Warlance | Mo Budget Variinco Mo Varlarss
1130510 G Granlle Fark 3, X s0Qo N Budget Variance | Mo Budget Variance Na Varkne
11305105 G Recr eation Ground 561,167.00 a0.00 | New Blad get Waniance (Mo Budget Variance Novarance
11305123 GG Tennis Club $1,20000 s0.00 51,200 00 Mo Budget Variance |No Budget Variance N Varlanice
11305124 GG Bowding Oub 37,100.00 S0.00 #7,100.00 S0 Mo Bladget Yanance Mo Budget Variance N Variance
11305130 GG Ratecourse s000 58,690.00 S_g.g_l:ll_ Mo Budget Variance Mo Budget Yariance (o Varlarice =
11305135 &6 Hockey Pitch 50,00 S10,436.00| a0.00 Mo Budget Yarance Mo Budget Variance (i Vit
11305136 |GG Hard Court Courts sa.00 5420000 su.au| Mo Budget Warance Mo Budget Variance o Varfance

(GG Shate Park 540,00 5250.00 |Me Budget Varance Mo Budget Variante Mo Varlanze

GG Three Bridges Trafl Mies 52,250.00 so0.00 %2250.00 Mo Rudget Warkansy Mo Budget Varianee Mo Varianee
11305145 Pool Gardens Maintanance 55,650.00 S0.00 45,650.00 No Budget Varanoe No Budget Variance o Varlance
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11305207 |GU Gabbadah Park | 517,416.00 50.00 SL7,418.00 _44,801.19 000 |No Budget Variance No Budigel Variance Mo Variance
11305208 (G Skate Park/Win| Gall Atea | $21,629,00 50.00 $21,629.00 | e Budget variance No Budpet Variance e Variance
11305212 GU Silver Craek | 5$3,073.00 £0.00 £3,073.00 | Budget Variance No Budget Variance Mo Variance
11305301 (5B Recreation Grourds 515,255.00 50,00 §15,255.00 Mo Buidpet Variance no wariance
11305306 | SB- Tully Wiew Park $1,923.00 50,00 $1,923.00 B _‘rib Budget varlance I arlance
11305405 511,060.00 5000 511,060.00| $12,475.93 |Ho Budgat Variance Mo Variance
{11305407 534,218.00 50,00 £34,218.00 516,213.54 Mo Budget Variance Mo Varkanee
11305408 LP Galf Club $0.00 $2,704.69 $0.00 Mo Budget Varlance Mo Wariance
11305501 LA Floneer Fark s0.00 $4,835,22 50.00 = —— Mo Budget Wariance = Novariance
11305505 LA Recreation Ground s0.00 & s_n.nnl Mo Budget Varlanoe Mo Budget Warianee Mo Varianee
1905518 |LAAnging & Aquasic Club $0.00 5000 NoBudget Vaanc N Budget Varkance Mo arlanre
11305520 (LA Off-road Yehide Area 50.00 40,00 Mo Budget Varanoe Mo Budget Vartance Mo Variance
11305524 LA Off-Hoed Vehicle Area Boundary : §11,478,00 000 S1147800 0. £0.00 No Budget variance Mo Budget Variance Mo Wariance
11305525 Playground Aepairs/ s12,007 08 S0 $12,017.00] $1,68190 6000 NoBudgetVariance Mo BudgetVarlence o Varianze
11305530 Ledge Pt Off Road Viehicle Arca - 5350.00 s0.00 _ f2s000 50.00 50.00| (Mo Budget Vanance | Mo Budget Variznce Mo Wariance
11305613 ‘Woodridge Recreation Grounds $24,396.00 S0.00 5 | 50.00 |No Budget Varance Mo Rudget Variance Mo Variante
11305814 |Teee Inspections - Public Open 5 $20,000.00 50,00 £0.00/ |Mo Budget varance Mo Budget variance Mo Varlance
11307021 [ Trails Master Flan = $35,000.00 $0.00 S0.00 |Mo Butget Variance |No Budget varlance Mo wariance
0TS0 Administration Allocstad = | s 0 $9,521.24 i o Budget Varianer o Varianee
11508320 |Depreciation Furriture 5533 00 so.oc N : .4} . Mo Budget Varanes Mo Varlanes
11603126 101d Grarwilh ng $2,100.00 $1,538.70 No Budget Varance 4o Budgert Vanance Mo Variance
116070022 Waodridge Arts/Crafts Centre | $800.00 . S0.00/ _ No Budget Variance | NoBudget varsnce Mo Variangs
53,344.70 Wo Budget Vasdance Mo Budget Varance Mo Varange
$2.527.69 1| [N Budget Vasiance Mo Budger Vanance T Variange
12205116 dges Maintenance shire 50.00[ : e |Movarianee
12305117 Ganeral Mairtanance - Non Rosds so.om] Mo Budgot Variance T |Novariance
12005130 |lancelin Depat 95,759.43) |0 Budget variance | movariance
12205133 |Bus Shelter Maintanance _55,383.79) |No Budget Variance — [Ne BuEget Varanee Na Varlange
12205140 |Street Lighting Opsrating s0.00 _5132,000.00 $62,982.73| No Budget Variance o Budget varance Mo Wariance
12308300 Depreciation Buildings 000 $14,580.00 57,155 70 S0.00 (Mo Budget Varlance Mo Budget Variance NoVarlange
12208450 Depreciatian Inf Bridges 4000 513944500 $70,333.70 Mo Budget Variance e Burget Variance o Varianee
112208500 Depreciation Roads/Strects — 5000 $1,840,000.00 5300 ten Budget Variance e Buget Variance
13105010 NoxigusPest Weed Spraying o000 ¢ won Mo Budget Varlancz = —= dget Variznce —
13107050 Administration Alcated B~ S0.00 = | $286 77 Mo Budget Varianc: o i etVariancs o
LA a0 103 - Brle furds /S aterest Peyyaent w0 sgad.00 18562 S000| o Budget Varfanes o Budget Variznee Mo Variance
1310712% [Gingin Sae Yards Mai 5000 $3.525.00 51,004 65 SO0 N Budget Varlance No Budget Varlance Mo Vadance
13107137 \Agn Pregingt site identificabon j SH 5000 580,000.00 Stoa] S0.03)  No Budget variance e Budget Varianee o i
13108300 Depreciation Buildings wen 5 360.00 _54,080.70 5000 N Budget Variance Mo Butget Wariznce oV
13200150 Managsment Contract | $505,000.00 50,00 &5 10 su?.soum! 000 Mo Budget Varianc: No Budget Variznce oo Mariance
13203206 Caravan Park Maintenance 5180,000,00 5000 S180,000.00 56665714 50,00 Mo Budget vanancs Nz Budget Varianee Neo Wariance
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13203206 \Office/Residance Maint. S10,000.00 S0.00 410,000.00, 546775 50.00] |No Budget Variance Mo Budget Variance Mo Varlanee
13203208 Gullderton Caravan Park fies. Software  43.000.00 40,00 %3,000.00) so.00! 50,00 Mo Budget Varianes N Budget Vasianee Hee Variance
13205 100 |Lancelin Sauth End Caravan Park Maintenance 5149,004.00 50.00 5144,000.00, $108,620,61 5000 |Na Rudget Varlance Mo Budget Varianee |Ne Varlanee
13205815 ﬂul‘al Numbering Praject 420000 50,00 $200.00] 30.00! s0.00[  |No Budget Varlanee Mo Budget Varianee Mo Variance
13205820 i 45,523.00 s0.00 SsER.09 S0.00 _El_lu_l!yggg'_\ Variance (o Budget Varance Mo Variance
132058725 infarmation Ei’ﬁ fg.524.00 =0.00 52,682.77 A0.00 Mo Budget Varlance Mo Budiget Varianee Ko Varlanee
13305827 Entry Statements $10,553.00 0o 5422283 50.00 Mo Budget Variance Mo Budgat Variance N Varianee
13205830 Jlrn Gordan V. C. Trai 42,731.00 0,00 3536.95 4000 Mo Budget Varanco i Budget Varance W Varianse
13305843 Wisitor Centre 51,805 00 £0.00 00 S28LBA s000 |_uu Budget Varance No Variance
13055 GG Ploneer Pauillion 51,870.00 £0.00 51,570.00] 53,045.72 50,00 Mo Budgat Variance Ne Variance
13207008 Community Develogment Furd $5,000.00 50,00 55.000.00 $1,287.29 S0.00 Mo Audget Warlanee Ne Varianee
130701F Comemynity Profile 512, 000,00 50,00 512,000.60] $12,000.00 0,00 M Budged Variange Ng Variange
13207018 [Caragvan Waste Dump foints $o.o0 52,0000 $535 o) Mo Budget Varlance N Varkance
13207024 Tourism Signage - 000 $1,500.00 Mo Budget Variance = N Variance
of Commerce Tosrism Allocation 3000 S10000.00  $10, mnm X
3 Centru Tourlsm Allocatian I 5000 $2500.00 565951 50.00 N N o ) ——

13207038 Ecariomic O Strategy Implementati |iTm.rim-1 50,00 543 855,00, $14,304 001 50.00} No Budget Yarlance Mo Budget Varlance No Variance
13207050 Administration Allocated $73,031.00 5000 $73,031.00 536,258.00 50,00 e Busdget Vanance N Budget Varianee Ne Varianee
R S P — R [E——
14202165 Training And Conf $32,000.00 sb.oo Mo Budget Viarking: | Mo Budget Variznce - “Nn_\larm!g_e_
202170 Subsripbons 52,165.00 sog0_ Mo Budget Variance [Wo Budget Variance

al $10,425,00 $0.00 |No Budget Variance
| 142021 g2 ht 470,000.00 0,00 [N Budget Vartanoe ciar
14202200 advexuungl. Publications S97.400.00 s0.00 ;| Mo ﬂudsﬂ\c'arlarm: Mo Budget Warfance |Nn\‘il!ial|:c:
14202215 Comgater Suppart & ke 40.00 5104,021.35 M0 Budget Varianca o Budget Varlance ==
14202216 Recors Support & Mice L 100,00 50,00 5186073 | Mo Budget Variance
14703220 |Other Ewpenses $3,950.00 30,00 5145621 Mo Budget Variance — o riance .
14202230 (Financial Services Censuling $174,786.00 3000 | 545,992 29| o Budget Varlance o Budget Varance
14202250 |Fringe Benefit Tax B i : 50.00 i 514,503 00| fo Budget Variance Mooy Bisdget Varlarsce
14203103 ‘Office Building | M e 573,750.00 50.00 5?3,?9\1005 521 623.40 Mo Budget Yardanes Mo Budget Wariance
14 2_911_0_!_-_ I.aru:ellr! Office Expenses N $15,045 00 F0.00 53504500 510,063 86 Mo Burdget Vanance Na BudgetVarlance N Vanance
14204000 ehicle Enpenses GG 515.003.00 F0.00 $15,000.00 S10,670.26 50,001 Mo Budget Varance Nor Budget Varlance Na Wanance
14208300 Depreciation Bulldings &4, 780.00 000 544, 780,00 518,439.06 00| Mo Budget Variance N Budget Varianes Na Varlance
14208320 Oepreciation Furniture 515,294,000 000 515,294, Dﬁ: $12,BH7. 73 e Budgat Variance 'Nu Budget Warancs Nes Wariance
14209000 |Recards Services - Safaries 555,923.00 s0.00 555,920.00 073709 Mo Budget Variance |No Budget Varlance Mt Variante
14208120 (Facards Services - Annual Leawe Taken ca 50,00 55}?6.[0. 53,874.55 Mo Budget Variance No Budget Warlance Na Varance
142091325 |Racnrds Services - Long Service Ledve Au:{ulgd . 50.00 $1,515.00 50.00/ No Budigen Variance _|No Budgst Wariance =
(14208126 wcords S - Long Service Lieaye Taken $0.00 S0.00 _sh.oo L] et Varianoe No Budget Variance
12z09130 |lh::ur\1: Services - Superanauatic: oo 50.00 59,3910 46,195.85 | Mo Budget Variance o Budget Wariance {No Variance
14500010 (alary apprentice Marhanic 40.00 50.00 000, 44,8 | No Bidget Varznce Mo Budpet Wanance (Mo vanance
14300120 [Annual Leave Taken £151,855.00 50.00 $153,455.00/ $57,886.15/ 30 Numdznt\laﬂmee Mo Budget Variance (e ariance
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14300130 Superannuation 51E7,814.00 s0.00 S187,814.00 So.00| Va  |NoBugget Vaniane No Variancz
1 421,038.00 50,00 521,034.00) 50.00 Mo Budget Variznee [Nes Budpet Vasane: Mo Variancz
E=—— $49,402.00 5000 SagADZOD 000 Mo Budget Uarlanes _|No Budget Vadanes Mo Varianes
Fravel{Taol Allownc i 58! 50.00 £61,444.00 5000 Mo Budget Variznee Ny Budget Vasanes |No Variance
Rda Acerual §3,293.00 s0.00 53,203.00 Mo Budget Yariznce o Budget Vadiance No Variance
14302107 |Subscriptions 42,000.00 s0.00 Mo Budget Vanianss fio Budget Varlance |No Varianes
14302250 |Fringe Benefits Tax 512,400.00 50,00 | Mo Budget Varlance [N Budget Variance Na Varance
14304007 Vihicls Supervisar 766G |15/16 Purchase - 7GG Plate retg 57,000.00 50.00 47,000.00 iNo Buget Variance o Budget Varlance Na Variance
14308000 Litlfity GaE020 520,000.00 iNo Rurdgat Varianca Mo Budget Varianc Mo Wariance
14307010 ES Ing Consul 535,000.00 |No Budget Variance |No Budget Variance Na Variance
14307040 Protoctive Clothing $25,000.00 INa B Variance |No Budget Variance |nia varianee
| 14307045 Call Dut Fee $540.00 Mg Budget Varance No Budget Variancs _ Mavanance
14307050 |Adr Allorated S27E,581.00 Ma Budget Variance No Budget Varlance _Tm_.l_}f_ariance
14307100 ‘Warkers Comp Insuraroe _$46,002.00 Mo Budget Variance fo Budget Variance
14307120 Cither Expenses - 515 51,872 too Budget Variance :
14307125 Health and Safety Training/Assessments $12,350.00 181327 | Mo Budget variance oo Budiget Variance Mo Mariance
14404100 Sundry Flant/Equipment . = 55,000.00 31..6{.!3.7_5' Mo Budget Variance o Budget Varance o anarce
14904250 Pant Expendabl Stores/Workshap 532,000.00 s4.72739] Mo Rudket Variance INa Budizet Variance Ma Marianes
e Ry s rumiamiEs pe wss | e e e R ey 14U UL Yl L WU BUUE S AT LLREGEL =
031006 (Grv-Cther @ $397 ~5724,807.00 $0.00 -5728,807.00| s0.00 0 Budget Variance Mo Budget Wariznce | o Viarianee
034 ] |Uv - Rural @ 51260 50.00 -5475,020.00 .00 Mo Budget Variance o Budget Variance Mo Variance
0310035 Uy - Dther @ 51260 40,00 -$30.240.00 $0.00 o Budget Varlance | N Butlget Warlance Mo Variange
Uy - Intenstve @ 52240 50.00 30.00/ No Budget Variance No Budget Wariance Mo Variance
s000 - 5000, udget Variance o Budget Variance No Wariange
£0.00 5000  [NoBudgst Veriance . [N Budget Varance Mo Variange
40.00 500G Na Budget va ] Mo Budget Variance ha Variange
03010055 Pensiones Rates Intoreat s0.00 -52,000.00 30.00. Mo Budgat Virfanes o Budget Variance Mo Variancy
03010070 Plus Mow Pay Penatty Interest 40,00 -504,000.00 $0.00. :_'fp Budpet Varlance Mo Varlange
03010072 Instalment Admin Charge Income N 0 50.00 -$20,000.00 |Ma variance
03010078 Concession - Intensive ] £05,000.00 50.00 £35,000,00, \ Na Varianee
03010084 Grants Commission Local Roads Grant -E362 535 00 s0.00__ -§362,630.00 $0.00] | Mo Budget variance Mo variance
03010085 (Grants Commission General Purpose Grant A '4?‘Dﬂ|3_-|£ 000 5447000 oo, 50.00 iNy_Eu_\‘l;el ariance 'Na Bnﬂggt_\.-'arlanpg |Ma variance
03014010 Imterest (Municipal Fund) 0.00 $0.00 470,000.00 5000 | NoBudget vanance Na Budget Vartance o Varsnce
03014020 Interast (Reserve Fund) -$65,610.00 53.00 Mo Budget Variance Mo Budet Varance M arlance
03017 240 Recovery OF Legal Costs - Debt Collection ~564, 00000 g ;. 50,00, |No Budget Mo Budget Varanc Mo Vark
03017300 Rates Pre Paid -515,000.00 $0.00 515,000.00 472,834.03 50.00) Mo Budget arlance | Ma variance
05115016 ESL - Admin Reimbursemant -45,380,00 s0.00 +§5,200.00 -$4,800.00] S000|  NoBudget Variance Mo Varsance:
05115017 |ESL- Operating Grant “5141,500.00 000  -5142,500.00 598, 1701.45 50,00 o Budget Variance Mo Variance
05115018 ESL- Cagital Grant 5110,000,00 s000 511800050 §000 $0.00]  |MoBudget variance o Varkance
05115020 © E3h Reimbursemant - DFES -49%.3203.00 50,00 ~$96,203.00 518,972 57 40.00 ho Budgat Variancs o Warfance
051171750 wilit fire Reimbursements (DFES) | 5$2,500.00 561,00 -$2,500.00 s0.00] 40.00 NoBudgst varianca o Budget Variance No Variance
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|
|
~ |Fines/Penalties - Dags -53,000.00 50.00 -53, 00000 -5600,00 Mo Budget Variancz ‘N Budget vanance Mo Varianoe
e FoesyRangers Fees 51,200.00 50,00 -51,200.00 579032 Nu&ldgel Varianme o Budget Variantce
| Fines/Penalties - Cats | -5200.00 40,00 S200.00 50.00] Mo Budget Vot lance Nn Buﬂgrr\"aﬂantz
| Orv Fines & Penalties 51,0000 40,00 51.000.00 on| Mo Budget Variance Mo Budget Variance Mo Variance
Flne_s Enfarcement Charges Other -512,000.00 -510,000, 20/ Mo Budget Variani LT Budget Variane Na \ramnm
Final Demand Administration Fen = S0.00 = a0 5291 50! Mo Hudgtmme |No Budget Variance Mo Varance
Parking Fines i . £0.00 512,480 -$1,295.D0) to Budget Variance Mo Vanance
Patient Feies 50.00 S217,000.00]  -5128,1:335 - M Budget Varlange No Vanance
Other Income S000  -5500.00 _50.00] [No Budget Variance Mo Variance
ugzizgoe | I:ll:her HD\.Iill\i Rentals & Reimbursements $0.00 -518,200.00 ~58, 5500 \No Budget Variance Mo Variance
1123015 |Refuse/Asbestos Removal - Gat 40,00 1,000.00, $0.00 o Budget Varianze Mo Variance
Tip Fees/Charges Gingin S0.00 -515,000.00 -55,197.14 N Budiet Varianee Mo Variance
Tip Fees/Charges Seabind | $0.00 515, 000,00 55,315 y3 o Budfet Varlance Mo Variznce
101130238 Jestay Bin Rerncoval - 0,00 = o Budget Vasiance |hla Warlanes
10113030 [Tip Pass Charges - 50.00 5721, ?s Mo Budget Variance Mo Variznce
102124200 Litter Fines So.on n.00. o Budget Variance Mo Variance
RUEEELE sfpu:Tamc : Application 50.00 55,000,001 4168800 0 No Budget Variance o Varlange
10317030 I nspection Fees so0D 55,0000 51,394.51| Mo Budpet Yarance Mo Wariznge
P e —— | U s s [T — e e
12215.060 Gmmmznl Rnad Grants - RRG | $o00 S(!N.!é!.ﬂﬂ Mo Budget Varlsnee _Na Budget Variance Mo U‘arbm:e
12215075 _Gmnmenlmd Grants- i 1o R | $0.00 -5798,547.01 L Ncl Budget Variance Mo varlance
12215076 d000 56477500 Mo Budget Varand Na Budget Variance |No Variance
15088 it $ooo_ 52590000 c Mo Budgget Varisne o Butget Variance |Na Varkance
11113121 |Lmin 103 - Gingin Sabe Yords /5 Interest Payment - Sale Fe 30,00 665400 ! o Budget Variance ~ |NaBudgetvariance Mo Variance
13211010 Caravan Park Reglstrations 55,0000 $ooo  -%5.00000 53,641 00 5000 |NoBudget Varanee Na Budget Variance Mo Variante
13213010 Lanpefin Catavan Park Lease | -530000.00 5000 0,000.00 $0.00) $0.00 Koo Budget Varianee Mo Budget Varfance Mo Warlance
[12213011 \Dffice/vehide/Eauip Lease 412,000 00 40,00 -§12,000.00, -£5,753.57] 50.00 WoBudgetVaranee o Budget Warisnce o Variance
13213020 Caravan Park Chalets 000 533500000 b1 2&745 16 50.00 No Butdget Vatance Na Ridget Varknce Mo Variance
13213030 Caravan Fark Camp Shes 400 S | N Budget Vasiance 3 [No Budget Variante Ho Variange
13213050 Caravan Park Launcry Wash Mch. s0.00 | 72 | |NoBudget Variance [N Budget Variance NoVartnes
13213055 Hire/Sales Other i o so.on s f 50,00 No Hugget Varkance t Variance o Variange
13215165 Lancekin South Caravan Park Refunded Fees 000 .00 50,00 N2 Budger Variance = o Budet Variance _ |Movariance
13245170 o1 Growth Alllance Grant 50,00 -535,704.00)  -$21,400.00 N Hudget Variance . No Budget Varlance
1331 W10 Bullchng Licences B Fees snog -SSD.GW.GJ_! -523,904.70) Mo Busdget Varlance (Ne Budget Varkange = feo Variance
13311015 | Certificate of Design Compliance 50.00 -SE00.00 50,00 | Mo Budget Varlance N0 Budget Varlance heo Wrlanee
133110380 Uumr lllrl.;l’slgp Fres With Gst 50000 565945 Ho B Mo Budpet Varlanee o Varianee
13311040 i Fanding - Bullding e 5000 $124.16 Mo Budget Var Mo Budget Varanee Mo Variance
13713001 GG - Oid Granvills Building Leasa & reimbursements 5000 510,208 55 No Budget Variang ~|Ne Budpst Varlanee (Mo Varianee
13713011 Gingin Rallway Station - Lease Income A 000 0,00 _sna | N Budget Varianco Mo Budget Varlance b Variance
13713020 LA - Wangares Contre {DADAA| - Lease & Rgimbursements 57, 800.00 50,00 3360000 30,00 |No Budget Variance N Buidgat Varianee N Variance
13713034 LA - Lot 501 Gingin Rd |Lancelin Beach Hotel Alfrseo Area -52,675.00 30.00 5000 2000 ]Nu Budgel Variance N Budget Varianen = Ha Varance

32




SPECIAL MEETING MINUTES 04/04/2018
SHIRE OF GINGIN
|
‘ COA Descriphion Original Budget  Budget Current Dudget | V10 Ackisal Varizice § Category Comments Type Category
Amendments
| 13713046 |Gl - Telstra Mobile Tower Lease Lot 232 Wedge 5t b B0 45,5000 52,850 04 Mo Budget Varance ~ WoBudgetvarance Plo Variance
13713047 |G - Guikderton Store 1 Dewar 5t Lease & Relmbutsements 1 -550,000.00 52247580 I Warance No Budget Variance |Mo Varianre
| 14116010 Frivate Works-gengral - -510,000.00 - Mo Budget Varfance Mo Budget variance _ No ¥ariange
14617000 [Reimbursemants Warkers Camper: | 52000000 | W Budget Variance Mo Budget variance N varinnes
14707000 Suspense-General ] o Budget Variance | Mo Buadget arianca Mo Yariang
14707001 Suspense-Buiiding No Budget Variance | No Bistlget Variance Mo Varkange
| 1470 Short Term Bund Hall - Trap | Mo Bugget arianze |No Budger Varlance Mo Variance
14707005 {Suspenws - Planirg | INr.\ Budget Wariance No Budiget Variance Mo Warkance
14707010 |Podice Licencing Mo B Warlance Mo Budget Variance Mo Warkanie
14707017 {Debitar Overp to Aefund Lancedin Caravan Park Mo Budget Variance o Budget variance 140 Warianoe
147070320 Beirt L Na Budgat varlance No Budget Variancs Mo Wartance
14707025 Builders Registration Bd Levy No Budget Variance |Ma Budget Variance o Wariance
1713013 Leases/Rentals With Gst |No Budgat Variance W Budget ariancs Mo Varfanoe
1471708 5alary Package - Faradigm jno GST) Ml £0.00) |No Budgat Variancn | Nz Budget Variance Mo Varlange
147170080 Satary Package - Paradigm (with GST) 50.00] Mo Budgat Yariance (Mo Budget Varanca e Variance:
14717113 Sakary Packige - Flexirent S0.007 No Budgat Wariance N Badget Vartanos Mo Warkanee
1AmiTa0  nformathon Fews -515,000.00 00D Mo Budget Varlnce. __NoVariance.
14717136 Insurance Reimbursements 50.00 -550,000.00 NoBudget Variance Mo Varlance
LA Aged Aeerm Lang Tare Mtoe Aestricted Cash &S00 517,162,000 e Budgat Variance Ne Varianes
Ungp ‘Wheathelt Devel Commiss. rwsm:nl 000 ~580,000.00] 0 NoBudgst Variance Ko Varlance
20063028 fain Roads Unsgent Grant Rectricted Cash S0n -5219,134.00] Mo Audget Varianes N fudpet Vatianes Mo Warianee
20053031 Sehafisld - Contribution towards Uperade of Cheriton I"_h:latlJ S0.00 ‘5?8,015.nl)| NeBudget Varance Mo Audget Vadance |Me varlance
005954 COLG - Unspent LA OF-Road vehicle Aoundary Grant -511,478.00 S0.00 SILATRO00] [NaBudget varkance N Budpet Varianze [Nz vartanze
52 Liapient CAP Geunt Funds - LA Sand Nourishment & Seabirg -58,387.00 S0.00 -58,387.00 0,00 o Budger variance |Ma Burpet Vananea Ma Wartance
et Cullalla Road intorsection Restrcted Cath +515,000.00 00 +$45,000.00) $0.00 No Budpet Variance {No Budget Varlance Mo Marlance
20059882 Caastal Hazard Risk Managemert Plan Grant Restricred Cag -535,000.00 50.00 515 100,00/ Si0.00 M Budget Varianee (Mo Bugiget Yarlznee Mo Variance
51,B2E 95100 S0.00 $2.818.0951.00 -83.887.542.50
340,585,459 85,734.54 7,176,380.03  -52.862,255.33 7A5,734.54

Mawernant in Sale of Assets fprofit and Loss]
Land and Plantand Equipment Sale Proceeds

413,

36144100, -362,401.00]
53088500 5382,94500
438371500 $m3730 00]

66 46 $6,377,279.03|
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11.3. PLANNING AND DEVELOPMENT

Nil

11.4. OPERATIONS-CONSTRUCTION

Nil

11.5. ASSETS

Nil

12. MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN

Nil

13. COUNCILLORS' OFFICIAL REPORTS

13.1 COMPLETION OF LANCELIN PLAZA GARDEN AREA

LOCATION: LANCELIN

FILE: GOV/20-1

COUNCILLOR: FRANK PECZKA, FRANK JOHNSON, JAN COURT AND JOHN
ELGIN

REPORT DATE: 4 APRIL 2018

Councillors Peczka, Johnson, Court and Elgin commented on the recently completed garden
in the Lancelin Plaza area. The Councillors agreed that the finished project looked fantastic
and expressed their appreciation for the efforts of the Operations-Construction staff
involved.

14. NEW BUSINESS OF AN URGENT NATURE

Nil

15. MATTERS FOR WHICH MEETING IS TO BE CLOSED TO THE PUBLIC

Nil

34



SPECIAL MEETING MINUTES 04/04/2018
SHIRE OF GINGIN

16. CLOSURE
There being no further business, the Shire President declared the meeting closed at 3:31pm.
The next Ordinary meeting of Council will be held in Council Chambers at the Shire of Gingin

Administration Centre, 7 Brockman Street, Gingin on Tuesday, 17 April 2018 commencing
at 3.00pm.

Councillor | B Collard
Shire President
17 April 2018
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